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OUR COMMITMENT CORPORATE GOVERNANCE

In terms of the Land Bank Act, members of the 
Land Bank Board are individually and collectively 
accountable to the Minister of Finance for the 
direction and control of the operations and 
business of the organisation and for implementation 
of policies and strategies for the efficient 
management of the Land Bank. The Board acts 
in the best interests of the Bank at all times and 
takes ultimate responsibility for it. 

SOE instability, state capture allegations and 
governance failures in the private and public 
sector remained an unpleasant theme in the 
South African discourse. We are proud of our 
status as a financially sustainable SOE that is 
demonstrably committed to maintaining sound 
governance practices. The Board demonstrated 
effective and ethical leadership throughout the 
Group governance and executive functions 
in the year under review. It maintained a 
strong oversight role for risk and compliance 
management and governance, including financial, 
social, climate and environmental governance. 

To demonstrate our commitment to ethics and 
good governance, we also undertook to include 
any confirmed breaches of the Bank’s anti-
corruption and corporate governance policies 
by the Directors or Executive as potential 
redemption events in its DMTN Programme and 
certain bilateral funding agreements. At both 

Statement from our 
Chairman

Board and executive management levels, we 
have therefore created a tangible obligation 
which could result in some R23 billion of 
liabilities becoming immediately redeemable 
should we fail to adhere to ethical governance.

The Land Bank Board is committed to 
alignment with the foundational corporate 
governance philosophies articulated in the King 
IV Report on Corporate Governance for South 
Africa (2016) (King IV Report) and achievement 
of the 17 Principles set out in the King IV Code 
of Corporate Governance (King IV Code) 
contained in the King IV Report, and achieving 
their associated good governance outcomes. 
Our progress in this regard is set out in our 
King IV disclosures at the end of this report.

This is the first governance report published 
as part of the Land Bank reporting suite and 
we are proud to provide detailed information 
on our corporate governance, ethics and 
compliance actions during the year under 
review.

Mr MA Moloto
Non-Executive Chairman
29 July 2019

Mr MA Moloto
Non-executive Chairman 
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Our Governance Philosophy

As an SOE with a mandate to contribute to the 
development of the agricultural sector in South Africa, 
we are committed to strong corporate governance, 
guided by the King IV Report on Corporate 
Governance for South Africa, 2016™ (King IV). Good 
corporate governance leads to value creation for our 
stakeholders through ethical leadership, transparency 
and adequate controls. We believe that the Bank is 
amongst the better run SOEs in South Africa as a result 
of our governance practices.

Our Board fully subscribes to the principles of good 
governance and considers these as fundamental to the 
sustainability of the Bank. The constitution of the Board, 
its role, function, powers, members and committees are 
determined by the Land and Agricultural Development 
Bank Act, 15 of 2002 (Land Bank Act) and the Public 
Finance Management Act, No 1 of 1999 (PFMA). 
Members of the Board assume collective responsibility 
for steering and setting the direction of the Bank, 
approving policy and planning, overseeing and 
monitoring of implementation by management, and 
ensuring accountability for organisational performance.

Our values and approach to ethics 

Land Bank is committed to conducting its business with 
the highest standard of integrity and ethical behaviour. 
This commitment, which is actively endorsed by the 
Board of Directors, is based on a fundamental belief 
that business should be conducted honestly, fairly and 
legally. The Board expects that all employees share its 
commitment to high moral, legal and ethical standards, 
and holds management accountable to ensure this 
commitment manifests throughout the organisation. 
The Board of Directors’ Code of Ethics and Business 

Conduct (the Code) establishes and clarifies the 
rules that govern the business and ethical conduct 
of members of the Board. The Code reflects our 
Board’s commitment to the Bank’s core values of 
accountability, integrity and respect, and provides a 
framework to guide directors’ conduct in a way that 
upholds the integrity and reputation of the Bank. This 
pertains to Board and board committee meeting 
behaviours, declaring conflicts of interest and disclosure 
of all business interests and gifts, and respecting 
confidentiality.

The Board, supported by the Social and Ethics 
Committee, ensures that management embeds the 
Code of Ethics and Business Conduct Policy throughout 
the organisation. The Code applies to all employees to 
embrace ethical conduct and to make it a way of living. 

During FY2019, we introduced a new Code of Ethics 
and Business Conduct Policy. The new policy is a 
consolidation of the Ethics Policy; Code of Ethics and 
Business Conduct; and Employees Policy on Conflict 
of Interest and Outside Interests. It is applicable 
to all employees and directors as well as contract 
labour, consultants, temporary employees, part time 
employees, casual employees, occasional employees, 
customers, suppliers and others acting on behalf of, 
or dealing with, the Land Bank Group. The Gift Policy 
was separated from the Code of Ethics and Business 
Conduct Policy to ensure easy reference for employees 
and more focus on adherence to the policy.

The Bank strives to maintain public’s confidence and 
trust. Our corporate citizenship statement set in our 
Integrated Report outlines our achievements and 
progress towards better corporate citizenship.

Several actions were taken this year to enhance the 
governance of ethics. We reviewed the SEC charter 
along with a number of policies, including the Policy for 
the Appointment of Nominee Directors and the Supply 
Chain Management Policy. The Ethics Helpline was 
launched in March 2019. 

An ethics risk assessment conducted in FY2018 
incorporated internal and external stakeholder feedback 
and informed the ethics strategy. The Board and 
management are committed to ongoing improvement 
and ethics maturity, and therefore we will conduct a risk 
assessment again in FY2020. 

The Integrity and Business Conduct Framework was 
developed and is read together with Land Bank policies 
which guide Bank employees on expected business 
conduct. 

Our ethics training programme for employees is 
ongoing. During the year the content was updated and 
will be rolled out in FY2020. Training includes our code 
of ethics, gift policy, conflict of interest policy, anti-
corruption management plan and whistleblowing policy. 
Employees are trained at induction as well as through 
online training modules. We also have plans to train 
Ethics Ambassadors to enable them to train their peers. 
The Code of Ethics and Business Conduct Policy is 
available at: https://landbank.co.za/About-Us/Pages/
Corporate-Governance.aspx 

Conflict of interest
Non-executive directors are required to make 
declarations of outside interests to the Board at every 
Board or Committee meeting. The Land Bank Act 
section 21 contains a comprehensive clause related to 
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conflicts of interest that is followed precisely 
by all Board members.

All employees are required to declare 
conflicts of interest on an annual basis as per 
the Code of Ethics and Business Conduct. 
Involvement in civic and political activities is 
beneficial to an employee’s personal growth 
and influence within his or her community 
and profession, as well as to the Company. 
However, they are expected to avoid 
any outside interest or activity that will 
interfere with your duties at the Company. 
The Conflict of interest policy is available 
at: https://landbank.co.za/About-Us/Pages/
Corporate-Governance.aspx

Managing ethics and fraud
The Bank separated its fraud and ethics 
hotlines where employees can report 
related matters anonymously. The Ethics 
Helpline was successfully launched on 
Tuesday, 12 March 2019. This separation is 
critical to ensuring that ethics matters are 
reported, and are subsequently handled 
with diligence, transparency and fairness. 
Fraud investigations emanating from the 
Fraud Hotline were reported to the Risk 
Governance Committee on a quarterly 
basis.

Labour relations matters
Our Human Capital division is addressing 
two cases of disciplinary matters related to 
ethics reported during the year. There were 
12 disciplinary cases reported of which one 

case was raised by an external candidate. Eight matters 
have been resolved and four are in process. Five internal 
grievance matters were being addressed as at year-end.

Our Governance Framework 

The Bank is controlled by an independent Board 
of Directors appointed by the Minister of Finance, 
as required by the Land Bank Act. The Board is 
responsible for the strategic direction and control of 
the Bank, including providing governance oversight of 
the implementation of the Bank’s policies in accordance 
with its responsibilities and functions set out in the 
Act. The Board’s role and functions are established in a 
formal written charter which is reviewed annually. The 
charter is available here: https://landbank.co.za/About-
Us/Pages/Corporate-Governance.aspx.

The experience, leadership and independent judgement 
of the Board in its conduct and decision-making 
establishes a leadership environment that focuses on 
promoting Land Bank’s long-term sustainability and 
holistic value creation.

The Bank operates through an Approval and 
Responsibility Framework and Delegation of Powers 
(DOP) authorised by the Board, that gives effect to 
the governance structure. The DOP is the Bank’s 
over-arching governance document. It stipulates the 
delegation of decision-making to committees and 
executive management, and through formal terms of 
reference, the conditions of the committees such as 
composition, roles and responsibilities, procedures and 
reporting processes. It is revised from time to time as 
regulation is amended and the internal and external 
environment of the Bank changes. We made revisions in 

FY2019 to include approval processes for such items as 
PEPs and blended finance transactions, amongst others. 
The Board is satisfied that the delegation of authority 
framework contributes to role clarity and the effective 
exercise of authority and responsibilities.
 
The Board and executive team are currently reviewing 
the Group’s governance framework to harmonise 
governance structures across the various group legal 
entities, and taking account of compliance requirements 
for the different business segments that comprise the 
group business. 
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Accounting
Authority

Board of Directors

Board of Directors
Exco Accountable

to Board

Executive
Authority

Board Commitees

Shareholder
Minister of Finance

Company Secretary

Risk & Governance
Commitee

Audit & Finance
Committee

Social & Ethics
Commitee

Human 
Resource Commitee

Credit & Investment
Commitee

Acting CEO:
Ms K Gugushe

Acting CFO:
Mr YA Ramrup 

Acting CRO(Risk):
Ms N Khan

EM: CDBB
Ms L Ndlovu

EM: HC
Ms ETM Dlamini

Acting CRO (Credit)
Mr S Diza

EM: SC
Mr SCE Soundy

EM: PIMS
Mr F Stiglingh

EM: CB&SI
Ms U Magwentshu

EM: Legal
Mr SN Sebueng

EM: AEA
Dr LL Magingxa

–   Enterprise Risk Management
     Framework, Governance
     Architecture, Risk Appetite
     & Tolerance Framework
–   Approve the Bank’s Risk
     Management Plan
–   Review & Monitor the 
     management of all Risks in
     the organisation

–   Enterprise Risk Management
     Framework, Governance
     Architecture, Risk Appetite
     & Tolerance Framework
–    Approve the Bank’s Risk
     Management Plan
–    Review & Monitor the 
     management of all Risks in
     the organisation

–   Internal & External Audit
     matters
–    Accounting policies &
     methodologies
–    Finance matters

–   Monitor Review & Oversee
     Social, Ethics &
     Enviromental matters
     

–   Monitor Review & Oversee
     all Human Resources matters
     including employee
     development & remuneration
     

All Board Commitees are accountable to the Board for performance of their delegated governance role and functions

Head of Internal Audit

Land Bank’s Governance Framework.
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Our Board 

In terms of the Land Bank Act, members of 
the Board are individually and collectively 
accountable to the Minister of Finance for 
the direction and control of the operations 
and business of the organisation and for 
implementation of policies and strategies 
for the efficient management of the Land 
Bank. Land Bank Board acts at all times in 
the best interests of the Bank and takes 
ultimate responsibility for it. The Board is 
mandated by its approved Board Charter, 
which includes details such as the roles and 
responsibilities of the Board, its Directors 
and the composition of the Board. The 
Board Charter is available at: https://
landbank.co.za/About-Us/Pages/Corporate-
Governance.aspx

The Land Bank Board is supported by the 
five Board Committees depicted in the 
governance framework. These Committees 
have delegated responsibility to assist in 
specific matters and report to the Board 

on a quarterly basis. The delegated responsibility and 
the powers, limits and authorities attached to Board 
Committees are approved by the Land Bank Board, 
and such powers, limits and authorities are restricted 
as determined by the Land Bank Board from time to 
time. Each committee has its own charter or terms of 
reference, which sets forth its purpose, composition 
and duties. The Committee Charters are available 
at: https://landbank.co.za/About-Us/Pages/Corporate-
Governance.aspx

The Board membership comprises an independent 
non-executive chairperson, ten independent non-
executive members considered sufficiently independent 
to provide independent oversight of the Bank and 
its activities, and two executive directors. At the 
time of the release of this report, the CEO and CFO 
were Acting and were therefore, not considered 
to be directors on the Board. The independent 
directors have no relationship with the Bank either as 
employees, clients or suppliers. The Board is satisfied 
that its current composition regarding the mix of skills, 
knowledge and experience that members contribute, 
and its diversity concerning the attributes of age, 
race and gender, is appropriate to enable effective 

performance of its role and functions. The appointment 
of a Lead Independent Director is currently under 
deliberation by the Minister and the Board.

Board composition
In terms of Section 4(1) of the Land Bank Act, the 
Minister of Finance appoints directors to the Board. 
Members of the Board for a term of office determined 
by the Minister, but not exceeding five years. The 
Minister invites persons and stakeholders to submit 
to him the names and curriculum vitae of persons 
with appropriate background to be considered for 
appointment. 

We have a diverse Board with a membership that 
reflects a strong collective skill set well aligned to the 
business of the Bank. The Board members have a mix 
of skills and qualifications including business, banking, 
agriculture, development, audit, risk, finance, corporate 
governance and legal expertise. The CEO and CFO 
are members of the Board, thereby ensuring direct 
interaction between the Board and management.

Board changes

Retired/resigned
Director Designation Effective date
Ms N Zwane Non-executive Director 31 May 2018
Mr TP Nchocho Executive Director 6 December 2018
Mr BJ van Rooy Executive Director 30 June 2019
Ms NV Mtetwa Non-executive Director 31 August 2019
Appointments 
Director Designation Effective date
Dr ST Cornelius Non-executive Director 1 June 2018
Mr MS Makgoba Non-executive Director 1 June 2018
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Evaluation of Board effectiveness 
We hold our Board members accountable through board 
evaluations. During FY2019 the Board completed an internal 
self-evaluation facilitated by the Company Secretariat’s 
office to determine firstly whether the Board is effective 
in performing its role and functions, and secondly whether 
it is in alignment with corporate governance best practice 
as contained in the relevant rules and guidelines applicable 
to SOEs. These results of the board self-evaluation will be 
presented to the Board and its committees during FY2020.

The Board also reviews the appropriateness of the 
Committee Charters at least annually, and also the 
performance and composition of each committee at least 
once per year. During FY2019 all board and committee 
charters were reviewed and updated to promote alignment 
with King IV Principles and Recommended Practices (and 
as applicable to the legal governance environment of Land 
Bank).

Company Secretary
Appointed in terms of section 86(i) of the Companies Act, 
the Company Secretary, Mr M Mzaidume, is accountable to 
and has direct access to the Board. He performs his duties 
in accordance to section 88 (2) of the Companies Act, and 
provides professional corporate governance advisories and 
company secretarial support to the Board. 

Board meeting attendance
The Board held four regular meetings and three Board 
strategy sessions. There were six special Board meetings 
due to exceptional matters such as the resignation of the 
CEO and strategic matters. 
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Members: 11 Historically 
disadvantaged: 7 (64%)

Male:  4 (36%)
Female: 7 (64%)

Executive:  1 (9%)
Independent Non-Executive: 10 (91%)

Mr MA Moloto, 51 (Chairperson)
Independent Non-executive Chairman

- Appointed: 
01 January 2015 – present

- Committee: 
Human Resources; Social and Ethics; 
Credit and Investment

- Qualifications:
Master of Science (Finance and 
Financial Law); Postgraduate Diploma 
in Economic Principles; BA (Hons) 
Development Studies; BA Education

- Other directorships: 
Omricon Capital; SA Real Estates; 
Seboka Resources

Ms DR Hlatshwayo, 55 
(Deputy Chairperson)
Independent Non-executive Director

- Appointed: 
06 January 2015 - present 

- Committee: 
Human Resources; 
Social and Ethics; Credit and 
Investment

- Qualifications: 
Bachelor of Social Science (Hons); 
MBA with specialisation in Advanced 
Corporate Finance,

Senior Executive Leadership 
Development Programmes Harvard 
and Wits

- Other directorships:
Pareto, Airports Company South 
Africa; LBIC; LBLIC

Ms DN Motau, 56
Independent Non-executive Director

- Appointed: 
1 October 2013 – present

- Committee: 
Credit and Investment (Chairperson)

- Qualifications: 
Bachelor of Commerce; Certificate 
in Business Project Management; 
Diploma in Advanced Banking

- Other directorships: 
Aphiwa Risk Consultants; Delta 
Property Fund; Bristler (Pty) Ltd; 
LBIC; LBLIC

Ms SA Lund, 57
Independent Non-executive Director

- Appointed: 
5 September 2011 – present

- Committee: 
Risk and Governance (Chairperson); 
Audit and Finance

- Qualifications: 
Master of Arts (Rural Development 
Planning); Bachelor of Arts (Hons), 
Bachelor of Arts, Journalism, Senior 
Executive Programme (Harvard & 
Wits Business Schools); Chartered 
Director (SA)

- Other directorships: 
N/A
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Dr ST Cornelius, 62
Independent Non-executive 
Director

- Appointed: 
01 June 2018 – 31 May 2021

- Committee: 
Credit and Investment, Human 
Resources, Audit and Finance

- Qualifications: 
Bachelor of Science (Hons) 
(Wits); BVMCh (Medunsa); BVSc 
(Hons) (University of Pretoria); 
SEP (Harvard / Wits); MRSB 
(London); and MInstDir(SA)

- Other directorships: 
- Onderstepoort Veterinary 

Pharmaceuticals

Ms TT Ngcobo, 70
Independent Non-executive 
Director

- Appointed: 
1 October 2013 – present

- Committee: 
Human Resources 
(Chairperson); Social and 
Ethics (Chairperson), 
Risk and Governance

- Qualifications: 
Bachelor of Arts (Social 
Science); Management 
Development Programme 
(Harvard Business School, 
Boston, USA); Post Graduate 
Diploma in Management (Wits 
Business School)

- Other directorships: 
LBIC, LBLIC, KZN Growth 
Fund

Adv SJ Coetzee, 57
Independent Non-executive 
Director

- Appointed: 
3 August 2015 – present 

- Committee: 
Human Resources; Social and 
Ethics, Risk and Governance

- Qualifications: 
Bachelor of Legum Civilum; 
Bachelor of Laws (Postgraduate)

- Other directorships:
Blue Crane Aviation; LBIC; 
LBLIC

Ms ME Makgatho, 48
Independent Non-executive 
Director

- Appointed: 
3 August 2015 – present 

- Committee: 
Audit and Finance; Credit and 
Investment

- Qualifications: 
Master of Commerce 
(Development Finance); 
Bachelor of Commerce (Hons) 
(Economics); Global Executive 
Development Program 
(Postgraduate)

- Other directorships: 
Kubumba Investments; Studio 
Five Graphic Design; Matla 
Capital, LBIC, LBLIC

Ms NV Mtetwa, 40
Independent Non-executive 
Director

- Appointed: 
01 March 2017 – 29 February 
2020

- Committee: 
Audit and Finance (Chairperson), 
Risk and Governance

- Qualifications: 
CA (SA); Bachelor of Commerce 
(Accounting); Post Graduate 
Diploma in Accounting; Executive 
Leadership Development 
Programme; Personal Mastery 
Programme (GIBS); Partner 
Development Programme (GIBS); 
Advance Risk Management 
Programme

- Other directorships: 
- Development Bank of Southern 

Africa; Santam; Italtile, Sasfin 
Holdings, Equites Properties
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Mr MS Makgoba, 45
Independent Non-executive Director

- Appointed: 
01 June 2018 – 31 March 2021

- Committee: 
Risk and Governance; Credit and 
Investment

- Qualifications: 
Bachelor of Agriculture (Hons) 
(University of Limpopo); Master of 
Development Studies (University 
of Free State); Masters in Town and 
Regional Planning (University of Free 
State)

- Other directorships: 
None

Mr TP Nchocho, 51
Executive Director

- Appointed: 
1 February 2015  – 6 December 2018

- Committee: 
None

- Qualifications: 
Bachelor of Commerce (University 
of Limpopo); Master of Business 
Leadership (UNISA); Master of 
Science (Development Finance and 
Economics) (University of London); 
AMP (Advanced Management 
Programme), Harvard University

- Other directorships: 
LBIC/LBLIC

Mr BJ van Rooy, 44
Executive Director

- Appointed: 
3 August 2015 – 30 June 2019

- Committee: 
None

- Qualifications: 
CA (SA), Bachelor of Commerce 
(Accounting); BCom (Hons), 
Certificate in the Theory and 
Practice of Auditing

- Other directorships: 
LBIC/LBLIC

Mr MK Mzaidume, 63
Company secretary

- Appointed: 
9 October 2017  – present

- Qualifications: 
Higher Diploma in Company Law 
(Cum Laude) (Wits); Bachelor of 
Laws (Wits); Bachelor of Arts (Law) 
University of Fort Hare); Diploma in 
Corporate Governance and Strategic 
Management (Unisa)

2. Our 
Governance

    Framework

3. Board 
    Committee 

reports

4. Remuneration
    Report

5. KING IV
    Disclosures

1. Our Commitment 
To Corporate 
Giovernance



17LAND BANK | GOVERNANCE REPORT FY2019

BOARD ATTENDANCE

Position Surname Date of first 
appointment

Period served 
during the 

2019 financial 
year

Number of Board/Committee 
meetings attended during 2018/19

Land Bank
Start date End date CIC Audit Ethics HR Risk Board

16 10 5 6 4 13

A.  Non-Executive Management / Members of the Accounting Authority / Committees       

Chairperson Mr MA Moloto 01/01/2015 01/06/2018 31/05/2021 16 - 4 6 - 13

Deputy Chairperson Ms DR Hlatshwayo
06/01/2016 01/06/2018 31/05/2021 13 - 5 4 - 10

Member/ Ms DN Motau 01/10/2013 01/06/2018 31/05/2021 16 - - - - 13

Member Ms SA Lund 05/09/2011 01/06/2018 01/05/2021 - 8 - - 4 12

Member/ Ms TT Ngcobo 01/10/2013 01/03/2017 29/02/2020 - - 5 6 4 13

Member Avd SJ Coetzee 03/08/2015 01/10/2018 30/09/2021 - - 4 5 4 13

Member Ms ME Makgatho 03/08/2015 01/10/2018 30/09/2021 14 10 - - - 13

Member Ms NV Mtwetwa 01/03/2017 01/03/2017 29/02/2020 - 10 - - 4 11

Member Ms N Zwane 06/01/2015 01/01/2018 31/05/2018 - 4 1 1 - 3

Member Mr MS Makgoba 01/06/2018 01/06/2018 31/03/2021 13 - - - 3 10

Member/ Dr ST Cornelius 01/06/2018 01/06/2018 31/03/2021 8 6 - 4 - 10

Total: Non-executive Management

  B.  Executive Management          
Chief Executive Officer Mr TP Nchocho 01/02/2015 01/02/2015 31/01/2020 8 6 3 6 3 6
Chief Financial Officer Mr BJ Van Rooy 03/08/2015 03/08/2015 04/08/2020 14 10 3 4 3 9

Our Executive Committee 

The Chief Executive Officer and the Executive Committee 
are responsible for the Bank’s day-to-day management 
and operations. The CEO is appointed by the Minister in 
consultation with the Board and reports to the Board on 
the executive team’s performance, implementation of the 

Bank’s strategy and achievement of the Bank’s strategic 
objectives set out in the Corporate Plan. At the time of 
the release of this report, the Executive Committee was 
led by Ms Konehali Gugushe, the Acting CEO, and the 
process for appointing a new CEO was underway. 

The Board is confident that the diversity and collective 
skills, qualifications and experience of the Executive 
Committee is sufficient to successfully manage the 
operations of Land Bank. The profiles of the Executive 
Committee members are provided below.
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Our Executive Committee 

The Chief Executive Officer and the Executive Committee are responsible 
for the Bank’s day-to-day management and operations. The CEO is appointed 
by the Minister in consultation with the Board and reports to the Board on 
the executive team’s performance, implementation of the Bank’s strategy and 
achievement of the Bank’s strategic objectives set out in the Corporate Plan.  At 
the time of the release of this report, the Executive Committee was led by Ms 

Konehali Gugushe, the Acting CEO, and the process for appointing a new CEO 
was underway. 

The Board is confident that the diversity and collective skills, qualifications and 
experience of the Executive Committee is sufficient to successfully manage the 
operations of Land Bank. The profiles of the Executive Committee members are 
provided below. 

Members: 11 Historically 
disadvantaged: 11

Male:  6
Female: 5

Ms K Gugushe, 43
Acting Chief Executive Officer

- Appointed: 
15 September 2015

- Qualification: 
Bachelor of Commerce (Accounting 
and Commercial Law); Post-Graduate 
Diploma in Accounting; Certificate in the 
Theory and Practice of Auditing; CA (SA)

- Other directorships: 
Grayston Preparatory School (NPC), 
University of Johannesburg Council, 
South African Cities Network

Mr YA Ramrup, 42
Acting Chief Financial Officer

- Appointed: 
1 July 2016

- Qualification: 
B.Com; B Com (Hons); Chartered 
Accountant (SA); IEDP (Duke)

- Other directorships: 
Niko-Sai Investments

Mr SN Sebueng, 39
Executive Manager: 
Legal Services 

- Appointed: 
1 January 2018

- Qualification: 
LLB

- Other directorships: 
None

Mr SCE Soundy, 54
Executive Manager: 
Strategy & Communications 

- Appointed: 
17 August 2015

- Qualification: 
BAdmin; BAdmin (Hons): Industrial 
Psychology; Graduate Diploma in 
Marketing; MBA; Global Executive 
Development Programme

- Other directorships: 
None
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Ms ETM Dlamini, 59
Executive Manager: 
Human Capital

- Appointed: 
15 August 2013

- Qualification: 
BA Social Science; Masters 
Diploma in Human Resources; 
Programme in Advanced 
Marketing Management; 
Advanced Diploma in Business 
Management; International 
Executive Development 
Programme; Leadership 
Development Programme for 
Senior Managers

- Other directorships: 
Moja Investments CC; 
Sustainable Aluminium 
Packaging, ZiMpu MD (Pty) LTD

Mr F Stiglingh, 48
Executive: 
Post Investment Management 
Services

- Appointed: 
1 June 2016

- Qualification: 
Management Development 
Programme: Financial 
Accounting; Senior Management 
Retail Development; Senior 
Management Corporate 
Governance Programme; 
Senior Management Banking 
Programme; Executive 
Development Banking 
Programme

- Other directorships: 
Inprofit Solutions Pty Ltd; One 
Source Pty; Precision Collect; 
JMVS Holdings; Surenet Direct; 
Take Note Trading; Isphere 
Technologies

Ms U Magwentshu, 43
Executive Manager: 
Corporate Banking and Structured 
Investments 

- Appointed: 
1 March 2019

- Qualification: 
BCom (Hons); Chartered 
Accountant (SA)

- Other directorships: 
USB-ED (Pty) Ltd, Teraco Data 
Environment

Dr LL Magingxa, 45
Executive Manager: 
Agricultural Economics & Advisory

- Appointed: 
1 March 2018

- Qualification: 
Bachelor of Science in 
Agriculture (Economics); Master 
of Science (MAKS); Doctor 
of Philosophy in Agriculture 
(Economics); Leadership 
Development Programme for 
Senior Managers; International 
Executive Development 
Programme 

- Other directorships: 
QCS Envirotek (Pty) Ltd

Ms N Khan, 49
Acting Chief Risk Officer: Risk 

- Appointed: 
27 June 2016

- Qualification: 
BA (Law) (Baccalaureus Artium), 
LLB (Baccalaureus Legum), 
Business Risk Management

- Other directorships: 
None
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Our Board report

We regularly review and benchmark 
the Group’s governance structures and 
processes to promote effective and ethical 
leadership, good corporate citizenship and 
sustainable development, and to ensure that 
those structures and processes are applied 
to serve the best interests of the Bank taking 
account of the reasonable needs of its key 
stakeholders. In this regard, we are satisfied 
that the Bank has fulfilled all its duties and 
obligations in FY2019.

Our performance
• Provided oversight on implementation of 

ethics strategy and culture
• Deliberated and provided guidance 

to executive management regarding 
alternatives and strategies to maintain the 
financial sustainability of the Bank

• Considered and actioned areas to 
improve governance with the purpose of 
improving the overall audit outcome. This 
included providing guidance on a revised 
Governance framework, and compliance 
and ethics matters

• Considered and approved executive 
strategies towards increasing the 
development and transformation of the 
loan book

• Provided guidance and oversight of the plans to 
improve the management of SLA Book 

• Advised on the crowding-in of third-party sources of 
funding

• Oversaw the 50/50 split of short-dated to long-dated 
funding

• Focused on improving in IT governance and ensuring 
that management developed a strategy and actions 
to improve its management.

Looking forward
• Stakeholder engagement and guidance to ensure the 

financial sustainability of the Bank
• Stabilise executive management by working with 

the shareholder to conduct a thorough search for 
and appoint a permanent CEO and executive team. 
Ensure that appropriate succession planning is in 
place for executives and critical roles

• Achieve strategic clarity with shareholder on dual 
mandate

• Oversee the capacitation of branch network and 
implementation of the channel strategy proposed in 
the Corporate Plan

• Provide oversight on the testing and rolling out of 
parametric insurance

• Provide oversight on the alignment to and 
implementation of the UNEP-FI Principles for 
Responsible Banking.
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Mandate

The Audit and Finance Committee’s activities are 
guided by the Land Bank Act, PFMA, and Companies 
Act as well as various accounting and financial 
frameworks. The committee’s approach is strongly 
influenced by its commitment to the principles of good 
governance contained in the KING IV code. It consists 
of four independent, non-executive directors who 
are duly elected to membership of the committee 
by the shareholder at the AGM. The Committee is 
structured to ensure that it has the necessary authority, 
independence, resources, expertise and access to all 
relevant employees and information to perform its 
functions. The Committee members hold academic 
qualifications or experience in economics, finance, 
accounting, commerce, industry, public affairs, human 
resource management and corporate governance.

The Committee is responsible to:
• Ensure that the Bank maintains adequate and 

accurate accounting records and management 
information, including recommendation for approval 
to the Board, among others, the annual budget and 
financial statements

• Ensure that the Bank develop and maintain sound 
systems of internal control and information security, 
including disclosures of irregular or wasteful 
expenditures and the appointment of auditor service 
providers

• Ensures the integrity and reliability of the published 
financial and statutory reporting of Land Bank, and 
oversees integrated reporting

• Ensures transparency, accountability and good 
corporate governance as required by the Land Bank 
Act, KING IV, PFMA and Companies Act

• Ensures that requisite risk management culture, 
practices, policies, resources and systems are in place 
and functioning effectively

• Oversees the internal and external audit functions, 
monitoring that it is effective and independent.

Our performance
• Identified areas to improve controls and monitored 

progress towards further maturing of governance 
related to financial and audit functions

• Took a more active management approach of SLA 
partners, making progress on understanding their 
data and improving financial controls

• Conducted an external quality review of the Internal 
Audit Function. The review showed positive results 
regarding alignment with The Institute Internal 
Auditors International Standards and Code of Ethics, 
and for assessment of the efficiency and effectiveness 
of the Internal Audit function

• Made progress towards developing an enhanced, and 
more mature combined assurance model to enhance 
the reliability of information for internal decision-
making and for the Land Bank Group’s external 
reporting

• Provided increased oversight on the IT function in 
relation to its impact on financial controls and audit 
outcomes thereof

• Confirmed that the finance function meets the King 
IV requirements to fulfil all financial reporting and 
control functions

• Reviewed and approved IFRS 9 Expected credit 
loss on loans and advances including regular updates 
from external auditor and internal auditor on 
assurance activities relating to IFRS 9 to ensure that 
management processes, judgements and assumptions 
are in line with expectations.

Board committee reports

Our Board has established five committees to assist 
it in the discharge of its duties and responsibilities but 
remains ultimately responsible for the committees’ 
performance of their respective governance roles and 
functions. Delegation to committees is recorded by 
means of a formal terms of reference that the Board 
approves and reviews annually. The Board is satisfied 
that all committees fulfilled their responsibilities in 
accordance with their terms of reference. The CEO and 
CFO have a standing invite to all committee meetings. 
The Board committee charters are available on the 
Land Bank website: https://landbank.co.za/About-Us/
Pages/Corporate-Governance.aspx
 
Audit and Finance Committee 
Report

Members
Ms NV Mtetwa (Chairperson)
Ms SA Lund
Ms N Zwane (Term expired 31 May 2018)
Ms ME Makgatho
Dr ST Cornelius

Invitees
Mr TP Nchocho (resigned 6 December 2018)
Mr BJ van Rooy (resigned 30 June 2019)
CEO (upon appointment)
CFO (upon appointment)
Head of Internal Audit
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• Reviewed and approved valuation of 
complex financial instruments including 
the Bank’s unlisted equity portfolio 
valuation and swop portfolio.

Looking ahead
• Deliver a sustainable development bank 

placing more focus on development 
issues by considering the financial 
implications of the Bank’s funding and 
operating model

• Continue to raise the maturity of 
governance oversight of the matters 
within the responsibility of the audit and 
finance committee 

• Continue to focus on the development 
of the combined assurance model 
in conjunction with the Risk and 
Governance Committee including the 
future review of a quarterly report

• Liaise with the Auditor-General’s office 
to ensure continuous improvement in 
effectiveness of external audit services.

Credit and Investment 
Committee Report

Members
Ms DN Motau (Chairperson)
Ms DR Hlatshwayo
Ms ME Makgatho
Mr MA Moloto
Mr MS Makgoba
Dr ST Cornelius

Invitees
Mr TP Nchocho (resigned 6 December 2018)
Mr BJ van Rooy (resigned 30 June 2019)
CEO (upon appointment)
CFO (upon appointment)

Mandate

Credit risk management is guided by the Land Bank Act,
PFMA, National Credit Act (NCA) of 2005, Financial
Intelligence Centre Act (FICA) of 2001 and Basel 
Accords. Land Bank as a DFI is mandated to promote, 
facilitate and support development by mobilising 
funds and onlending. The Bank therefore has the key 
responsibility to balance its credit risk management 
practices with its development mandate to extend 
more loans to development transactions.

The Credit and Investment Committee assists the 
Board to meet its governance oversight responsibility 
to ensure that Land Bank’s credit risk is managed 
adequately and effectively. The Board oversees the 
credit granting and credit risk management functions 
of Land Bank, including reviewing credit policies, 
investment policy and strategies together with the 
risk management process and credit risk management 
policies. This includes setting the Bank’s credit risk 
appetite and risk tolerances and maintaining oversight 
of the level of profitability the Board expects to achieve 
from assuming various credit risks.
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Our Ethics Officers
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This figure reflects the delegation of 
powers for each credit committee. All 
credit decisions are committee-based 
with charters prescribing the roles and 
responsibilities, delegated amounts, quorum 
requirements and recording of any dissenting 
views by members for a specific transaction.

• Ensure that the asset quality of the Bank is within the 
approved credit risk profile.

Our performance
• The Committee spent significant time considering 

and providing guidance to management around 
the SLA Improvement Plan. The arrangements 
with these partners required a review to improve 
credit risk mitigation strategies, profit sharing and 
inclusivity of the agricultural sector. As Land Bank’s 
relationships with SLA partners mature and lessons 
are learnt, the committee sought to strengthen them 
through oversight on a detailed plan of improvement.

• We emphasised support for development farmers 
through oversight on credit and investment 
strategies. The Land Bank has now aligned its 
definition of development farmers to that of the 
DAFF. This has enabled better focus on servicing this 
sector and brought to the fore the need to provide 
pre- and post-investment support and technical 
support where needed. 

• Significant strides were made towards crowding 
in private sector finance for transformation and 
development farmers. The Committee provided 
oversight on the decision-making concerning blended 
finance instruments and private sector investment in 
specific development transactions.

• We considered and advised on the credit and 
investment implications of the Bank’s separation 
strategy and channel strategy.

Looking ahead 
The Committee will advise management regarding the 
pilot project on pre- and post-investment support for 
development farmers. Land Bank has set aside R50 

million to pilot a project that will provide technical 
support, pre- and post-investment support to improve 
success of development farmers. 

• We expect to spend time and resources overseeing 
the alignment of our delivery channels to provide 
better service to the agricultural sector. In servicing 
our client base the Land Bank uses its head office, 
the provincial network as well as the SLA partners. 
In order to level the playing field between ourselves 
and the SLA partners we are aligning our credit 
processes, customer focus and service delivery so 
that these partners continue to support the Land 
Bank in a mutually beneficial manner. 

• We will focus on driving transformation in the sector. 
We have facilitated a number of transformation 
transactions for investors such as, among others, 
purchasing equity stakes in companies, and 
partnering with PIC to create a Fund that will have a 
specific focus on transformation and development. 
Further work and oversight is required in this area.

• Improving credit policies to accommodate 
development farmer needs. The Land Bank Act does 
not provide for agricultural loans without security, 
which inhibited our ability to support development 
farmers. The Committee will focus on removing 
regulatory impediments to enable credit policies that 
account for development farmer challenges without 
jeopardising the integrity of the loans.

• Together with the insurance subsidiaries, we expect 
further emphasis on providing risk mitigation 
strategies for all farmers. These opportunities will 
contribute towards better offerings for our clients 
whilst protecting the quality of loans.

The responsibilities of the committee 
include:
• Review and approve credit facilities and 

investment proposals from the respective 
management committees including write-
offs and restructuring in line with the 
approval framework

• Review and recommend credit and pricing 
policies and frameworks

• Review and recommend credit and 
investment risk limits to establish credit 
and investment risk appetite for the Bank

• Review, recommend and monitor credit 
model methodologies and authority levels

• Ensure adequate controls, risk 
management, monitoring and disclosure of 
credit risk

Board > R1b

Credit & Investment Committee ≤ R 1b

Credit Risk Management Committee
≤ R 250m

Commercial Credit Committee
≤ R 20m

Credit Adjudication Committee
≤ R 10m

BOARD COMMITTEE REPORTS

2. Our Governance
    Framework

3. Board 
    Committee 

reports

4. Remuneration
    Report

5. KING IV
    Disclosures

1.  Our Commitment     
     To Corporate 
     Giovernance



27LAND BANK | GOVERNANCE REPORT FY2019

Social and Ethics Committee 
Report

Members
Ms TT Ngcobo (Chairperson)
Mr  MA Moloto
Ms DR Hlatshwayo
Adv SJ Coetzee

Invitees
Mr TP Nchocho (resigned 6 December 2018)
Mr BJ van Rooy (resigned 30 June 2019)
CEO (upon appointment)
CFO (upon appointment)

Mandate
The Social and Ethics Committee is appointed in terms 
of section 72 of the Companies Act and is responsible 
on behalf of the Land Bank Group for this function. 
The Committee takes responsibility for oversight of the 
Group's activities in the field of ethics, human rights 
in business, stakeholder engagement as per the King 
IV Report on Corporate Governance (King IV) and 
sustainability, including the management of non-financial 
issues, reputational risk, as listed and defined in the 
Bank's Enterprise Risk Management Framework.

Our performance
• Since the last AGM, SEC has been entrenched at 

Land Bank. We have considered frameworks that 
assist in embedding a culture of ethics, integrity 
and more importantly, accountability on matters of 
ethics.

• We provided governance oversight on matters 
relating to Land Bank as a good corporate citizen 
including of Land Bank’s Responsible Business 
Strategy and alignment to the Principles for 
Responsible Banking.

• An external service provider provided us with a 
baseline and helped us to identify some gaps in 
terms of ethics to address. These were no breaches 
but areas where management needed to re-build 
trust with employees and external stakeholders 
through ability to strongly demonstrate an ethical 
focus in day-to-day decision-making.

• Based on the feedback, we separated the ethics line 
to provide comfort for staff that their calls would 
yield action. The Board EXCO and all levels were 
trained to understand its purpose. The ethics line 
was launched in a special ethics event with board 
members present as an endorsement of ethics. 

• We reviewed a number of ethics related policies and 
frameworks.

• We addressed stakeholder management and CSI, 
and engaged and listened more to our stakeholders 
with the result that perceptions of the Bank are 
changing positively. We provided oversight into the 
incorporation of the SDGs into the stakeholder 
approach.

• Analysis and discussion of PEPs were an important 
focus area from an ethical perspective as well as 
the potential for reputation risk to the Bank. An 
important objective of this committee is to ensure 
that funds go to deserving candidates rather than 
those with undue influence. 

• We provided oversight on matters of social and 
environmental concern for the organisation and the 
implementation of the Environmental and Social 
Management System.

Looking ahead
• Continued governance oversight on matters relating 

to Land Bank as a good corporate citizen including 
Land Bank’s Responsible Business Strategy and 
alignment to the Principles for Responsible Banking.

• Analysis and discussion of PEPs will be an important 
focus area from an ethical perspective as well as 
the potential for reputation risk to the Bank. An 
important objective of this committee is to ensure 
that funds go to deserving candidates rather than 
those with undue influence. 

• Continue to provide oversight on matters of social 
and environmental concern and the implementation 
of the ESS strategy.

• Strategic direction for stakeholder engagement 
beyond the shareholder relationship and oversight 
of management’s implementation of stakeholder 
engagement activities with key stakeholders during 
the year.

• Giving direction to Land Bank’s strategic approach 
to its material environmental and social matters/
issues and articulating the Land Bank’s sustainable 
development and sustainability strategies. 

• This includes giving direction on how the Bank will 
measure and report the Bank’s performance against 
key environmental and social performance targets 
aligned to the Bank’s strategic and ESG objectives.
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Risk and Governance 
Committee Report

Members
Ms S Lund (Chairperson)
Ms T Ngcobo
Adv. S Coetzee
Ms G Mtetwa
Mr M Makgoba

Invitees
Mr TP Nchocho (resigned 
6 December 2018)
Mr BJ van Rooy (resigned 30 June 2019)
CEO (upon appointment)
CFO (upon appointment)

Mandate
The Risk and Governance Committee 
assists the Board with its oversight 
responsibilities for all matters relating 
to risk and risk management, including 
ensuring that appropriate risk management 
culture, practices, policies and systems are 
in place and functioning effectively. The 
Committee also assists the Board to ensure 
transparency, accountability and good 
corporate governance as required by the 
Land Bank Act and other relevant law and 
regulations, standards and protocols that 
apply to the Bank’s activities or that the 
Bank has voluntarily adopted.

Our performance
• Strategic risk oversight remained a 

priority for the committee, with the 
Bank’s strategic exposures being primarily 

in respect of its developmental and transformation 
mandates under current capital constraints and costs 
of execution. 

• The financial sustainability of the Bank has thus been 
the top risk consideration, in particular, alternatives 
to generate growth and meaningful developmental 
impact without government support. The Board 
engaged with the shareholder and management is 
delegated to continue engagements on the issues of 
re-capitalisation. The Bank’s Corporate Plan includes 
proposals for shareholder financial commitment to 
the development book and for raising private capital 
for growth of the commercial book.

• The Bank has made good progress towards risk 
maturity through the Enterprise Risk Management 
(ERM) framework. The Board engaged an external 
risk consultant to facilitate a discussion around 
existing and leading practice with the aim of maturing 
enterprise risk management to world class standards. 
Measured against the Basil risk environment for 
commercial lenders, we have more work to do and 
the Bank is committed to a process of continuous 
improvement. The flow of ERM from group level 
has now progressed to operational level through 
standard operating procedures and targeted training. 

• The committee maintained diligent oversight in 
its monitoring of the Bank’s risk register and risk 
tolerance measures.

• The impact of agricultural sector conditions on the 
Bank’s clients, particularly in respect of protracted 
drought conditions, was an ongoing focus area. 

• The committee guided the process of the Bank’s 
ethics maturity throughout the year, noting solid 
progress in this critical endeavour. The Bank’s 
maturity, policies and procedures regarding anti-
money laundering and politically exposed persons 
were also reviewed. A screening of the historical 
book commenced and was in progress as at the 
release of this report. The committee also approved 

processes to screen for these risks during the credit 
process. 

• The committee reviewed the Delegation of Powers; 
Enterprise Risk Governance Architecture; Board 
Committee Charters; Committee attestations and risk 
escalation procedures; Portfolio Management Services 
Policy; Compliance maturity; Agriculture Disaster Risk 
Management Framework; and Risk models.  

• Combined assurance surfaced as an area of challenge 
and an improvement plan was devised with the Audit 
and Finance Committee for implementation from the last 
quarter of the financial year. 

• The risks associated with climate change has been 
identified as one of the most significant risks facing an 
organisation that is wholly committed to the agricultural 
sector in South Africa. Climate risk is governed by the 
Risk and Governance Committee which provide oversight 
on the assessment and response to the transitional and 
physical risks posed by climate change to the organisation.

• Management is responsible to develop and implement 
an appropriate climate strategy for the Group. 
Various divisions within the Group will contribute to 
the implementation and monitoring of the strategy. 
Management must report to the Risk and Governance 
Committee on progress against the strategy and the 
impact of climate risk on the Group.

Looking ahead
• Improve our risk mitigation effectiveness to better 

manage risks that are within our control
• Enhance our ability to forecast foreseeable risks before 

they materialise
• Increase our ability to influence and mitigate risks that 

are external to the Bank’s direct control, but which are 
critical to our long-term performance and sustainability

• Structure the strategic direction of the Bank in the light 
of our material strategic risks including development 
effectiveness, climate change and financial sustainability.
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Governing Risk

The Board has ultimate responsibility for 
safeguarding Land Bank’s assets, reviewing the risk 
management maturity of the Bank, the status of risk 
management activities and all significant risks facing 
the company. It is responsible for recognising all risks 
to which Land Bank is exposed and ensuring that 
the required risk management culture, practices, 
policies, resources and systems are in place and are 
functioning effectively.

ERM is a process, effected by the Board, 
management and other personnel to identify 
potential events that may affect the Bank, to manage 
risk to be within its risk appetite and to provide 
reasonable assurance regarding the achievement 
of the bank’s objectives. It ensures that there is 
regular and continuous identification, evaluation, 
management, monitoring and reporting of risks, with 
a goal to improve the ability to reduce the incidence 
or impact on the Bank should risks materialise. It 
also ensures that the risk process is continuously 
embedded into the Bank’s culture.

Our ERM framework shown below sets out the 
Bank’s Risk Management Framework and takes 
into account the requirements of various relevant 
pieces of legislation and government regulations. 
It also aims to ensure clear governance roles and 
responsibilities to maintain a robust assurance 
function. The Framework was developed 
considering best practices such as ISO31000, 
Committee of Sponsoring Organisations Internal 
Control Framework, the King IV report, and 
selected Capital and Funding Risk Management 
principles aligned to the Basel Accord. 

Land Bank Ethics Governance Responsibilities 

Social and Ethics 
Committee

Risk and Governance 
Committee

Exco Exco

Vision: World Class at Risk 
Management

Land Bank Group Values

Risk Appetite Framework

Board
Output

Ethical Culture

Living the values

Performance

Teams

No Material Breaches: 
Ethics KRI

Internal Controls: 
Adequacy and 
Effectiveness

Trust, Transparency 
and Good Reputation 

Management

Risk  Escalation

Land Bank 
Group Strategy/
Corporate Plan

Be pro-active

We see 
opportunities to 
do things better, 
and do all we can 
to make things 
happen.

Be Accountable

We do what we 
say and follow 
through.

Build organisational 
synergy

We seek to create 
a sense of oneness. 
We will always 
integrate.

Empower

We seek to 
empower 
ourselves and 
each other in the 
way we undertake 
our work.

Contribute meaningfully

We seek to always add value in our engagements.

Ethics Policy 
and Code 
of Business 
Practice

Disclosures:
Integrated 
Reporting and 
National Treasury 
Reporting

Line 2: Oversight and 
Monitoring, Combined 
Assurance

Line: 3 Internal, External 
Audit and Other Assurance 
providers



30 LAND BANK | GOVERNANCE REPORT FY2019

The Board and Senior Management 
independently oversee this framework. 
We report our risks to the Board through 
the various Board Committees, while 
Management Committees maintain 
Executive Management control through that 
focus on specific risks. To ensure that the 
governance framework is sound, the Bank 
has standard charters for the committees 
and sub-committees. The ERM framework 
is supported by policies and procedures, 
clear reporting lines and aligned allocation 
of responsibilities and authority. Business 
Unit Executives are responsible for the 
management of risk within their business. 
They are responsible for having appropriate 
risk management frameworks in place.  Risk 
champions have been appointed for each 
of our business units as the key point of 
contact between the business unit and the 
Risk Management Division.

Three lines of defence model and five 
lines of assurance
Risk Management roles and responsibilities 
have been allocated to the various parties 
across the Bank in line with our Three 
Lines of Defence Model. The model is 
the foundation for our risk management 
practices. Please refer to the section on 
Internal Audit on page 103 of the Annual 
Report for more information on our 
approach to Combined Assurance. Specific 
responsibilities are delegated to levels of 
the organisation. The Board and executive 
provide oversight and direction of risk 
management. They determine the strategic 

approach to risk and set the risk appetite, establish the 
structure for risk management, understand the most 
significant risks and manage the organisation in a crisis. 

The first line of defence includes business unit managers 
and employees. The business unit managers are 
responsible for building the risk-aware culture and 
implementing risk improvement recommendations, 
as well as identifying and reporting changed risks. 
Each employee is responsible for understanding and 
implementing risk processes including controls and 
reporting. 

The second line of defence comprises the risk 
management and compliance functions, which are 
responsible for developing and documenting risk policies 
and structures, coordinating risk management activities 
and reporting to the board. 

Tone of the organisation
The Board’s oversight role is crucial in setting the tone of the 
organisation, and together with Executive Management, the 
board acts on escalated information, making the right decisions 
to mitigate and manage risks.

Business Unit 
Management and 
Process Owners 
(1)

Independent Risk 
Management 
and Compliance 
Functions (2)

Internal and 
External Audit (3/4) 
Other Assurance 
Providers (4)

Land Bank’s Three Lines of Defence Model

1. The first line of defence ensures that Business 
Units and process owners are given the 
Responsibility to manage risk at entry level into the 
Organisation. 

2. The second line of defense is an independent risk 
oversight function, which looks at Governance, 
Compliance, Ethics and Enterprise Risk 
Management. This line of defence determines the 
appropriate Enterprise framework for managing 
risks. 

3. The third line of defence is Internal and External 
Audit Assurance, including other assurance 
providers, which plays a crucial role in assessing the 
effectiveness of the internal control environment. 

Lines 1-5 represents lines of Assurance

Board Risk 
Oversight (5)

Executive 
Management (1)

Three lines of defence model

The third line of defence is the internal audit function, 
which independently audits the risk processes across 
the organisation, including an annual assessment of 
the Bank’s risk processes and controls. It receives and 
provides assurance on the management of risk and 
drives combined assurance. 

Together, these management control functions, risk and 
compliance functions and the independent internal audit 
function establish a combined approach to promote 
sound information governance processes for the Bank, 
to ensure the reliability of information used for internal 
decision-making and also to inform the Shareholder 
and other stakeholders about Land Bank’s strategy and 
performance, including through its external reporting 
processes.

Combined Assurance

BOARD COMMITTEE REPORTS

2. Our Governance
    Framework

3. Board 
    Committee 

reports

4. Remuneration
    Report

5. KING IV
    Disclosures

1.  Our Commitment     
     To Corporate 
     Giovernance



IT Governance

The Board has ultimate responsibility for technology 
and information governance. IT risk is governed by the 
Risk and Governance Committee and is managed within 
the Risk function while IT controls are governed by the 
Audit and Finance committee. IT governance within risk 
management comprises data/information governance 
and information security governance, inclusive of 
cyber security. Business continuity management was 
also moved to reside within IT governance. The 

Executive Committee is responsible for developing 
and maintaining sound systems of internal control, 
risk management, information security and to ensure 
compliance with regulation. The IT department is 
responsible for the management of technology, whereas 
the Legal department and Post Investment Management 
Services have joint accountability for the management 
of information.

Land Bank aims to maintain an organisational 
environment in which we collect and use information 
in a responsible, secure and fair manner. When 
handling data and information, we aim to meet our 
legal obligations with respect to human rights and to 
entrench appropriate information rights practices in 
the Bank, and its technologies and systems. Our IT 
governance framework, which was adopted in FY2017, 
is depicted below, illustrating the Bank’s structures, 
roles and activities to achieve the desired governance 
outcomes. 

Initial - (Ad Hoc/Chaotic) 
Dependent on heroics; 
institutional capability lacking

Defined - ERM structural blocks are 
established and embedded within the 
organisation Policies, processes and 
standards defined and institutionalised

Repeatable - (Intuitive) Process 
established and repeating; 
reliance on people continues

Optimising -  Risk management is a source competitive 
advantage. Risk management activities are representative of 
leading practices in design, consitently applied, integrated, 
aligned and well coordinated across the organisation

Managed - Risk management activities are advanced in design, relatively consistent in 
application and for the most part, well understood by management and relevant employees 
across the organisation
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The establishment of an IT steering 
committee, a sub-committee of EXCO, 
demonstrates this commitment. The 
committee provides strategic oversight  
and monitor technology and information 
projects and investments Its effectiveness is 
monitored through a quarterly attestation 
and annual effectiveness survey.

IT Steering Committee has the following 
responsibilities:
• Review and recommend the IT policies 

and strategy to EXCO
• Review and recommend major technology 

and information projects and investments 
to the Executive Committee for approval

• Authorise and endorse deviations in 
technology and information governance 
practices

• Monitor and report on technology 
and information risk, compliance, 
governance effectiveness and IT activities 
and implementation to the Executive 
Committee and the Board.

Our data and information governance 
strategy describes our commitment to 
effective information governance as a means 
to enable our business. It ensures the best 
use of our information to provide a solid 
foundation for transparency of our activities. 
Simultaneously, it takes account of and 
supports the Bank’s operational objectives 
and ensures a balance between operational 
and compliance objectives.

The strategy sets out an approach that will deliver the 
essential compliance elements in a way that enables the 
delivery of corporate objectives, exploits opportunities 
for business benefits and considers emerging risks. It is 
a flexible and responsive approach that will further our 
corporate objectives to be open and transparent, to 
be accountable for all our actions. Those who provide 
us with their information will be confident that we will 
manage it securely and appropriately. 

Policies, Procedures,
Standards & Guidelines

IT Steering Committee

Structures & Executive
Empowerment

(Strategic Enablers)

Core Competencies

(Operational Enablers)

Management Functions

(Controllers)

Data / Information /
Process Roles

Key Governance
Outcomes

Data / Information /
Process
Management Initiatives

(Tactical Enablers)

Information Governance Team

Centres of
Excellence/
Working Group

Information
Management

Straregy

Sustainability
&

Accountability

Business
Continuity &

Risk
Management

Ethical Culture
& Resource
Economy

Trusted &
Secured Data
/ Information

Lean
Integration

Data / Information
/ Process

Change Control & Management Project & Resource Management

IT Management

Performance & Risk Management
Training, Communication &
Marketing

Disaster Recovery Management/
Business Continuity

Business Roles / Resources

Project Roles / Resources

Data / Information Governance
Liaison

IT Roles / Resources

• Data / Information Integration
• Master & Reference Data Management
• Data Warehousing & Business Intelligence
• Records Management
• Quality Management
• Security and Privacy Management

• Architecture
• Metadata Management
• Lifecycle Management ( DMLC / ILM )

Our IT Governance is at a stage where we monitor IT 
operations management in support of consistent and 
repeatable IT services. Information governance, which 
comprises both information privacy and information 
security, forms part of IT Governance within Risk 
Management.
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Human Resources 
Committee Report

Members
Ms TT Ngcobo (Chairperson)
Mr MA Moloto
Ms DR Hlatshwayo
Adv SJ Coetzee
Dr ST Cornelius

Invitees
Mr TP Nchocho 
(resigned 6 December 2018)
Mr BJ van Rooy (resigned 30 June 2019)
CEO (upon appointment)
CFO (upon appointment)

Mandate
The Human Resources Committee’s duty is 
to oversee the establishment of appropriate 
human resources policies and strategies that 
provide the Land Bank with the capability 
to achieve its short- and long-term business 
objectives.

Our performance
• Standard HR committee matters took 

the bulk of the committee’s resources, 
such as attracting and retaining the 
best skills for continuity and maintaining 
competitiveness in an environment that 
has limited skills. 

• The HR committee drives the succession planning 
for executives, conducting the search for appropriate 
candidates for approval by the Minister. The 
committee spent time considering and ensuring 
continuity of the Bank’s leadership upon the 
resignation of the CEO and subsequent resignation 
of the Acting CEO.

• Nominations for the Board were made by the HR 
committee for recommendation to the Minister. 
The committee identifies candidates and skills to 
round out the Board skills balance, assisted by the 
company secretary. In the past, the delegation of this 
important task was unclear, and the committee has 
re-established its role as the primary advisor in this 
regard.

• Provided advice and recommendation to the Board 
for approval of the re-structuring of the IT function 
within the Bank.

• Provided input on the risk appetite framework with 
particular notice to the human capital components.

• Addressed gross conduct matters of a senior 
executive where CEO was deemed conflicted.

• These items also included a review and 
recommendation to the Board of the CEO’s 
performance scorecard, employee standard of living 
increases and employee value proposition changes 
such as the leave policy.

• HR committee was involved with revising and 
approving policies to ensure fairness and equity of 
remuneration and to create a sound and positive 
relationship between management and employees. 

• Reviewing the outcomes of the implementation 
of the remuneration policy for whether the set 
objectives are being achieved.

 

Looking ahead
• Consider the standard reports to the HRC 
• Review the Bank’s human resources policies due for 

revision 
• Undertake Committee performance evaluations 
• Ongoing review of the Groups’ remuneration policy 

as well as the outcomes of the implementation 
of the remuneration policy for whether the set 
objectives are being achieved.

• Oversee the Bank’s approach to setting 
remuneration and reward structures that enable us 
to hire and retain talented executive leadership and 
management resources to effectively perform the 
core management functions for the Bank, including 
execution of its approved strategy.
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Compliance

Governing and Managing Compliance
The Bank acknowledges the responsibility 
for the fair treatment, protection and 
satisfaction of its stakeholders. We strive to 
observe the letter and spirit of the law in all 
our business activities and acknowledge the 
duty to manage regulatory risks within the 
organisation. 

In terms of the Land Bank Act the Board is 
responsible for reviewing the adequacy of 
the Bank’s systems of governance, risk and 
compliance controls to ensure compliance 
with legal and regulatory obligations and 
applicable codes of good practice. Board 
oversight for Compliance Risk Management 
is delegated to the Risk and Governance 
Committee (RGC). The Risk and 
Governance Committee governs compliance 
and delegates its management to Executive 
Management according to the King IV 
principles. The Compliance Policy is a Board-
approved policy for managing compliance 
risk within the Land Bank Group. The Bank’s 
Compliance Function was established to fulfil 
the responsibility it has to its stakeholders. 
It acts as an independent operational unit to 
identify, assess, advice, monitor and report 
regulatory compliance risk in the Bank. 

The Board expects clearly identified, 
assessed, controlled, monitored and 
reported compliance risks associated 
with the Group’s business. Land Bank 

manages Compliance Risk in the context of the Land 
Bank Enterprise Risk Management (ERM) Framework 
and the Three Lines of Defence model. The primary 
responsibility for the management of compliance risk 
resides with the business and functional areas with 
appetite to take the risk. Executives and business 
management are responsible for ensuring the 
embedment of the Compliance Risk Framework within 
the business area. All employees have a responsibility 
for the effective management of compliance risk. 
Therefore, they must report any known breakdowns 
in control or any potential exposures that may result in 
financial or reputation loss.

As a DFI, we are subject to and have implemented 
appropriate controls within a system of internal 
assurance that enables the executives to provide 
reasonable assurance that the Bank complies with all 
relevant requirements of the Land Bank Act and the 
PFMA.

Key focus areas of compliance during the reporting 
period
The Compliance Function assisted management in 
fulfilling its compliance and governance obligations 
with several initiatives in addition to providing ongoing 
regulatory opinion and advisory on compliance-related 
issues. 

Our priority for the year was on revising and aligning 
frameworks, codes and policies regarding compliance, 
ethics and governance. We also prioritised our 
compliance methodology and processes such as 
advisory services, regulatory liaisons, the ethics 
management plan, training and regulatory impact 
assessment process.

We conducted an overhaul of the compliance 
framework and the manual to align with good practice 
and the recommendations of the Compliance Institute 
of South Africa. The aim was to enable the Bank to 
manage compliance risk in totality, beyond the basics. 
The Compliance team assessed the Compliance Risk 
Profile of the Bank’s business units, which provided a 
view of our compliance landscape. Further, it informed 
a review of the legislative landscape to identify high 
risk and/or core legislation for the Bank. The outcome 
affected the Regulatory Universe and the revised 
Regulatory Universe was submitted for Board approval 
after the year closed.

We began to compile compliance risk management 
plans for all business units, which will continue into 
FY2020. Focus legislation for the next year is the 
National Credit Act and the Financial Markets Act.

Actions taken to monitor the effectiveness of 
compliance management 
The effectiveness of Compliance Risk Management 
relies heavily on how the Board and management 
structures ensure the development of an appropriate 
supportive culture. The Compliance Function is 
key in creating a compliance culture and is required 
by legislation to be at the forefront of this process. 
Further, the Compliance Function promoted this 
culture by creating awareness of compliance risk and 
emphasising the importance of the compliance risk 
management function. Electronic communication was 
sent to employees to notify them of the changes to the 
Delegation of Power and Compliance related policies. 
support is also being offered to business to understand 
and apply the DOP, and training material content has 
been updated to include the amendments.
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The compliance-related awareness training 
was integrated into existing operational 
training programmes. The risk team 
hosted workshop-style training for AML, 
Compliance and Ethics at the provincial 
offices. We made progress through the 
development of e-learning modules, which 
began roll-out after the year closed, on 1 
April 2019. 

In the past year, the Policy and Process 
Change Committee (PPROCC) played a 
significant role in ensuring that the Bank 
demonstrates its commitment to quality 
review of its policies and processes. The 
PPROCC comprises representatives from all 
divisions, with diverse knowledge and skills 
to complement and enhance the function 
of the Committee. Since its inception in 
FY2018, the number of Land Bank policies 
that have been reviewed has increased and 
the standard and quality of policies have 
matured. The Committee achieved the 
following for the period under review: 

Our performance
• Ethics, values and vision were integrated 

into policies and processes where 
applicable. 

• The Policies Formulation Policy was 
reviewed and approved by the Board 
in May 2019. The Manual for Policy 
Formulation was developed to provide 
a user-friendly guide on how to ensure 
application and compliance of the Policies 
Formulation Policy. 

• The Policy Risk Assessments assist the policy owner 
to identify the risks and the effectiveness of the 
controls. Risk assessments are conducted at the 
quarterly Enterprise Risk Committee meetings. 

• Member attendance has improved, and they have 
shown commitment to attend meetings and add 
value to discussions. 

• Policy developments are informed by the regulatory 
universe, best practice and application of the Code 
of Ethics and Business Conduct. 

Material or repeated regulatory penalties, 
sanctions or fines for contraventions or non-
compliance with statutory obligations

The annual National Credit Act Report was submitted 
to the Regulator and identified two compliance risks 
from the Bank’s Conditions of Registration that require 
resolution. Remediation actions were in progress at the 
release of this report. 

The Finance Intelligence Centre Inspection Report 
raised compliance issues relating to Anti-Money 
Laundering, Combat of Financial Terrorism (AML/
CFT) and Sanction programme. Based on the 
recommendations of the FIC, the AML Risk 
Management and Compliance Plan (RMCP) was 
reviewed, presented at Board and approved.
Nine Promotion of Access to Information Act (PAIA) 
requests were received with four granted in full and five 
were refused for various reasons. 

The Compliance team monitors pieces of legislation as 
identified in the Regulatory Risk Universe. Furthermore, 
it uses a checklist to monitor controls, assess where 
business has complied with regulatory obligations, 
and identify areas of non-compliance that should be 
reported.

Some environmental regulations requirements are 
applicable to our clients, and in managing risk and 
encouraging compliance, we review and monitor their 
compliance to these regulations. 
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Our approach

Our remuneration policy is aligned with the King 
IV Code of Corporate Governance, including its 
principles relevant to governance of remuneration and 
reward. This year’s Integrated Annual Report provides 
transparency in the disclosure of our remuneration 
policies, practices and implementation thereof. We 
acknowledge however, that there are inevitable 
deviations from the King IV recommended practice on 
remuneration in some areas as Land Bank is an SOE. 
Remuneration guidelines are regulated by the SOE 
Remuneration Guidelines requirements, PFMA and 
the Land Bank Act, relating to the remuneration of the 
Board and executives.

In accordance with the Act, the Minister of Finance 
determines the remuneration, allowances and 
associated benefits of the CEO, as well as approving the 
bonuses of the CEO, CFO and executive management. 
While this represents a misalignment with King IV in 
terms of it being the Board’s responsibility to approve 
CEO and executive remuneration, the Bank continues 
to engage with the Minister to find an appropriate 
resolution that will ensure the interests of all relevant 
parties play a role in approving remuneration in order 
to give effect to the intention and spirit of the King 
IV Code, principles and recommended remuneration 
policy practices.

During the preparation of the Corporate Plan – 
our annual strategic plan which is submitted to our 
shareholder and tabled in Parliament upon approval 
– corporate performance indicators (Key Performance 
Indicators) are identified and agreed between 
management and Board. These indicators are submitted 
for approval by the Minister and contained in the 
Shareholder Compact. 

The corporate scorecard forms the basis of the CEO’s 
performance management agreement which is then 
cascaded and adjusted to match the responsibilities 
of Executive Manager. On a quarterly basis, progress 
against each KPI is reported to the Board and 
shareholder. The scorecard is audited quarterly by 
Internal Audit against available evidence of performance 
and twice a year by the Auditor-General. The final 
audited scorecard is published on pp162-166 of our 
Annual Financial Statements.

During the year under review it was agreed that the 
majority of the Executive Management team’s individual 
final performance ratings will linked to the corporate 
performance scorecard. Bonuses also depend on 
achievement of an agreed overall minimum score.

The Board approves a mandate for management to 
implement Bank staff annual salary increases based on 
individual performance as informed by the performance 
management process of the Bank. All employees enter 
into performance agreements at the start of each 
financial year, which are reviewed twice during the year. 

Remuneration report

Background statement

The Bank has completed a three-year 
remuneration strategy revision for submission 
to the Human Resources Committee for 
consideration. This strategy contains retention 
policies and mechanisms specifically designed 
to cater for our unique needs as an employer 
with a rare combination of skills required. We 
are continuously revising our retention policies 
with a view to retaining employees not just 
through guaranteed pay packages but also 
through other mechanisms. A non-monetary 
reward scheme has been approved by the 
Executive Committee as an informal way of 
recognising exceptional performance and both 
individuals and teams who are deemed to be 
living the Bank’s values. A quarterly nomination 
process and awards will elevate the Bank’s EVP 
beyond financial rewards. In terms of areas 
for improvement, the Bank is constrained in 
its alignment with King IV requirements and 
the pending approval of SOE remuneration 
guidelines, including malus and clawback 
provisions and its measures to attract, retain 
and motivate talent. 
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The individual performance agreements are aligned 
to the corporate performance scorecard, adjusted to 
consider individual roles and responsibilities.
The CEO evaluates the executives’ performances using 
the agreed scorecards and recommends their salary 
increases. This is included in a proposal submitted to 
the Human Resources Committee and the Board for 
approval. Remuneration for executives and employees 
is determined through benchmarking using best 
practice principles under guidance of the Human 
Resources Committee. Directors’ remuneration is paid 
in accordance with National Treasury guidelines on 
remuneration for SOE board members, as determined 
by the Minister of Finance.

The Bank utilises annual salary survey reports from 
various survey houses for benchmarking purposes. 
The benchmarking information is used to compare the 
Land Bank Remuneration range and offering against 
market, which in turn is used to inform the annual pay 
scales per level. The Land Bank Group remuneration 
philosophy aims to set the Annual Guaranteed Package 
at a competitive level and is benchmarked at the market 
median.  Benchmarks are set using the survey data for 
the following industries, National, Financial Services, 
SOEs, Banking and Insurance. 

The DOP authorises the Board to approve the annually 
reviewed pay scales for critical and non-critical skills.

The executives evaluate the performance and 
determine the salary increases of the non-bargaining 
unit employees in accordance with the Board approved 
mandate, while the salary increases for bargaining unit 
employees are negotiated with the union. (72.5% of 
Bank employees are covered by collective bargaining 

agreements as members of the SASBO union.) The 
Board approves a bonus pool and the distribution 
model for management to determine employee 
bonuses, based upon relative individual performance. 

Our policy does not specify in executive management 
contracts any obligations that in the future may result in 
payments upon termination of employment or office.

Our performance

The Minister considers the Board’s recommended 
bonus allocation in view of the previous year’s audited 
financial statements and performance of the Bank, with 
the result that bonuses paid in the 2018/19 financial 
year pertain to performance from the 2017/18 financial 
year. The Board approved and implemented the bonus 
allocation for employees below General Manager 
level. The Board considered the financial sustainability, 
development impact and overall performance of 
the Bank as well as individual performance and the 
retention of staff. 

We continue to benchmark our Employee Value 
Proposition (EVP) and the Board has approved new 
offerings to enhance the EVP for the purposes of 
talent attraction and retention. This is in conjunction 
with a talent management identification process 
begun in FY2019 which forms part of the Bank’s talent 
management strategy aimed at linking policy to our 
talent pipeline and succession planning objectives.
In terms of overall employee attrition, the Bank 
performed better in FY2019 than the prior year 
(6.34%). While the CEO and CFO resigned from the 
Bank during the year, the Human Resources Committee 
is confident that remuneration was not the major 
factor in driving their decisions, and that the Bank’s 

remuneration policy remains sound and effective in 
terms of talent acquisition and retention. The Bank 
made no special payments to departing executives. 
We acknowledge that the Bank is constrained by 
SOE guidelines and has therefore implemented a 
range of measures such as learning and development 
opportunities to compensate for the constraints of our 
remuneration policies. The Human Capital Committee 
is satisfied that pay for its executives is fair, responsible 
and transparent in line with KING IV and SOE 
requirements. 

We believe it is important to build a capable organisation 
therefore as a committee we will focus on retention 
and succession planning at all levels during the next 
financial year.

Ms TT Ngcobo
Chairman of the Human Resources Committee

More information on remuneration is available in the 
Land Bank Integrated Annual Report on p116
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Disclosure on application of King IV™
The Land Bank Board is committed to alignment with the foundational corporate governance philosophies articulated in the King IV Report on Corporate Governance 
for South Africa (2016) (King IV Report) and achievement of the 17 Principles set out in the King IV Code of Corporate Governance (King IV Code) contained in the 
King IV Report, and achieving their associated good governance outcomes. Land Bank has reviewed its current corporate governance practices to assess its degree of 
alignment with each of the 17 Principles, and also with the Recommended Practices associated with each Principle.

The Land Bank Board’s assessment of the Land Bank’s application of each of the King IV Principles towards achievement of the King IV governance outcomes is sum-
marised in the disclosure reference table below, which also contains references to where more detailed corporate governance disclosures are available within the Land 
Bank’s suite of eternal reports published for the 2019 reporting period, specifically: 

The inaugural 2019 Land Bank Corporate Governance Review [https://landbank.co.za/About-Us/Pages/Corporate-Governance.aspx]
The 2019 Land Bank Annual Integrated Report [https://landbank.co.za/Pages/Investor-Relations.aspx]
The Land Bank’s Annual Financial Statements for the year ended on 31 March 2019 [https://landbank.co.za/Pages/Investor-Relations.aspx]

King IV™ Principles
Land Bank’s Application of the 17 King IV Code 
Principle
2019 Corporate Governance Report

References to disclosures in other Land 
Bank external reports/publications

2019 Annual 
Integrated Report

Other information/
disclosures

Leadership, Ethics and Corporate Citizenship

Principle 1 The Board should lead ethically and effectively.

Summary 
explanation of 
the Land Bank’s 
application of 
this Principle

The Land Bank Board of Directors (Board) acknowledges is responsibility for setting the Bank’s ethical 
tone and commits to high ethical and moral standards, and provides leadership guidance, including through 
“the tone at the top”, aimed at promoting ethical leadership and ethical conduct. This leadership guidance 
is provided within a framework that centres on organisation-wide awareness of the Land Bank’s ethics-
focused business culture and related policies and processes designed to ensure observance of ethical conduct 
throughout the organisation, combined with risk-based controls to enable ongoing monitoring of the Land 
Bank’s ethical culture. 

Statement from the 
Chairman

Land Bank Governace 
Report

The mandate of the Social and Ethics Committee includes oversight of management’s approach to embed a 
sound ethical culture throughout the organisation

Governing of Business Code of ethics and 
Business Conduct 
https://landbank.
co.za/about-us/
pages/Corporate-
Governance.aspx#
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King IV™ Principles
Land Bank’s Application of the 17 King IV Code 
Principle
2019 Corporate Governance Report

References to disclosures in other Land 
Bank external reports/publications

2019 Annual 
Integrated Report

Other information/
disclosures

Board members are individually and collectively accountable for their ethical and effective leadership of 
Land Bank and are required to conduct themselves in alignment with the Board of Directors’ Code of Ethics 
and Business Conduct (Code), and to fully comply with their legal duties as company directors under the 
Companies Act, 2008. 

The Code establishes and clarifies the rules that govern the ethical conduct of members of the Board. The 
Code reflects our Board’s commitment to the Bank’s core values of accountability, integrity and respect, and 
provides a framework to guide directors’ conduct in a way that upholds the integrity and reputation of the 
Bank. The Code also affirms Board Members’ responsibility to perform their Board role and functions in the 
interest of the Land Bank, including through adopting a long-term value perspective for the Board’s oversight 
of the Bank’s activities aligned to the strategic objectives of the Bank.
Each board member completes an annual declaration of interest under the Bank’s Conflict of Interest Policy. 
The performance of the Chairman and individual board members is assessed annually as part of assessing 
whether the conduct of the board is aligned to the Land Bank values. 

Policy on Conflict of 
Interest and Outside 
Involvement https://
landbank.co.za/about-
us/pages/Corporate-
Governance.aspx#

Land Bank 
Governance Report

Principle 2 The Board should govern the Land Bank’s ethics in a way that supports the establishment of an 
ethical culture.

Summary 
explanation of 
the Land Bank’s 
application of 
this Principle

The Land Bank promotes a sound ethical culture through its ethics management policies and practices that 
regulate the ethical conduct environment for the Bank, its employees and various stakeholders are expected 
to conduct themselves in their different roles and/or interactions with respect to the Land Bank. These 
policies are specifically designed to address and mitigate key ethical risks identified in relation to the Land 
Bank’s business and operating environment

The Board approved a new Code of Ethics and Business Conduct Policy for the Bank in the year under 
review. The new policy is a consolidation of the Ethics Policy; Code of Ethics and Business Conduct; 
and Employees Policy on Conflict of Interest and Outside Interests. The Integrity and Business Conduct 
Framework was developed and is read together with Land Bank policies to guide employees. The Land Bank’s 
suppliers are required to adhere to the Bank’s Supply Chain Management Policy. 

Management ensures that regular awareness programmes are created to raise employees’ awareness of the 
Code of Ethics to employees. New employees receive ethics training as part of their induction process. 
The Land Bank has a Fraud Hotline in place which reports any reported cases to the Risk Governance 
Committee on a quarterly basis.
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King IV™ Principles
Land Bank’s Application of the 17 King IV Code 
Principle
2019 Corporate Governance Report

References to disclosures in other Land 
Bank external reports/publications

2019 Annual 
Integrated Report

Other information/
disclosures

Principle 3 The Board should ensure that the Land Bank is and is seen to be a responsible corporate citizen.

Summary 
explanation of 
the Land Bank’s 
application of 
this Principle

The Land Bank Board is committed to maintaining the public’s confidence and trust in the Bank through 
demonstrating its commitment to being a responsible corporate citizen. 

Message from Acting 
CEO Our Value 
Creation Model
Our strategy 

Summary 
explanation of 
the Land Bank’s 
application of 
this Principle

The Bank’s Corporate Plan ensures that our core purpose and values, strategy and conduct are congruent 
with being a good corporate citizen. The Corporate Plan reflects the Bank’s values-based strategic objectives 
and strategic plans aligned to addressing key stakeholder needs and expectations including concerning 
transformation, sector growth, employment equity, food security and sustainable development, as relevant 
to the Bank’s ability to influence achievement of positive impact through our activities focused on the 
agricultural sector.

About Land Bank

The Land Bank’s strategy is aligned to the principles of the National Development Plan, as well as other 
national and international priorities. The Bank’s operations and purpose aim to align with the objectives 
and goals set out in the UN Sustainable Development Goals and with the Paris Climate Agreement. This 
alignment will contribute towards prioritisation of environmental and social sustainability in the financial 
services sector and adherence to applicable laws and adopted, non-binding rules, codes and standards.

Intellectual Capital - 
Managing risk

The Social and Ethics Committee oversees and monitors the Bank’s management of ethics, human rights 
in business, stakeholder engagement and sustainability activities. The Bank’s Enterprise Risk Management 
Framework also mandates management to address strategic non-financial risks identified in relation to the 
Bank’s business and operating environment, including ethics and compliance risk and associated reputational 
risks. 

Strategy, Performance and Reporting

Principle 4 The Board should appreciate that the Land Bank’s core purpose, its risks and opportunities, strategy, 
business model, performance and sustainable development are all inseparable elements of the value 
creation process.

Summary 
explanation of 
the Land Bank’s 
application of 
this Principle

The Board is responsible for setting the strategic direction and arrangements for strategic control of 
the Bank including providing governance oversight of effective implementation of the Bank’s policies in 
accordance with the Board’s responsibilities and functions set out in the Act. In this context a key function 
of the Board is approval of the Bank’s Corporate Plan for submission to the Minister. The Corporate Plan is 
approved by the Minister on an annual basis. 

Message from the 
CEO
Our strategy
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Strategic planning performed together with the executive and management team ensures a focus is 
maintained on long-term value creation underpinned by strategic goals that look to create positive impact 
across all of the capitals (resources and relationships) the Bank harnesses for successful execution of its 
business strategy. This long-term value focus enables the Bank to plan its strategic alignment with national 
and global sustainable development priorities – including as set out in the United National Sustainable 
Development Goals (SDGs) – and taking account of identified needs and expectations of our prioritised 
stakeholder relationships.
The Board delegates execution of the Corporate Pan to its appointed CEO and executive team, and also 
oversees management performance through regular management reporting provided to the Board for 
monitoring performance against the Bank’s strategic plans.

Principle 5 The Board should ensure that the reports issued by the Land Bank enable its stakeholders to 
make informed assessments of the Land Bank’s performance and its short, medium and long-term 
prospects.

Summary 
explanation of 
the Land Bank’s 
application of 
this Principle

The Board oversees management’s arrangements to periodically provide relevant and reliable external 
reports and related disclosures. Reporting is designed to take account of various key stakeholder information 
needs. The Bank produces and publishes a full suite of reports that is intended to enable the Bank’s key 
stakeholders to make informed assessments of the Land Bank’s performance and its short, medium and long-
term prospects, as relevant to the context of their interactions/relationship with the Bank. 

Land Bank Integrated 
Annual Report FY2019

Various investor 
presevations and 
SENS announcement 
available on our 
website https://
landbank.co.za/pages/
Investor-Relations.
aspx

Through the annual Integrated Report, the Land Bank shows how its strategy, risks and opportunities, 
performance, future outlook and governance arrangements establish a strategic platform for the Bank to 
create value over the short, medium and long-term aligned to identified needs and expectations of the Bank’s 
key stakeholder base. The Integrated Report is aligned to the requirements of the International Integrated 
Reporting Council’s Integrated Reporting Framework (IIRF) and takes account of the ‘core’ level Standard of 
the Global Reporting Initiative. 
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Annual and interim financial reporting in accordance with International Financial Reporting Standards (IFRS) 
is provided under the financial reporting requirements contained in applicable legislation and regulations, 
including the Land Bank Act, the Companies Act, the Public Finance Management Act, and the Insurance Act. 
The Bank’s external reporting suite (electronic publications) is housed in accessible format on its website, 
and includes the following reports and information disclosures released at various times aligned to the Bank’s 
annual reporting cycle:
• Annual Integrated Report;
• Annual Financial Statements;
• Annual Corporate Governance Review, including the Bank’s King IV disclosures (inaugural publication for 

the 2019 reporting period); 
• GRI Standards Index;
• Investor presentations;
• Corporate Governance Presentations;
• DMTN Programme presentations; and
• Investor Communications.

The Board considers and approves all of the Bank’s external reports/disclosures listed above prior to their 
public release, including on the basis of recommendations for approval made pursuant to oversight and 
review performed by various Board Committees, including the Audit and Finance Committee and the Risk 
and Governance Committee regarding oversight functions for reporting that fall within their respective 
Committee mandates.

Board and Committee review and oversight of the integrity of the Bank’s external reporting includes reliance 
on effective application of the Bank’s combined assurance arrangements. Internal and external assurance is 
applied to the various components of the external reporting suite under the oversight and direction of the 
relevant Board Committees and with reference to any legal requirements for independent, external audit 
and/or assurance contained in relevant law and/or regulations (as applicable for certain types of external 
reports, such as the Bank’s statutory Annual Financial Statements). For reporting that is not subject to 
mandatory external reporting requirements, the Board’s oversight extends to consideration of the adequacy 
of the nature and scope of internal assurance that is applied to the reporting by management to ensure the 
integrity of reporting including application of risk-based internal audit (where applicable).
See further information on the Bank’s approach to combined assurance provided for Principle 15. 
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Governing structures and Delegation

Principle 6 The Board should serve as the focal point and custodian of corporate governance in the Land Bank

Summary 
explanation of 
the Land Bank’s 
application of 
this Principle

The Board has embraced the objective of maintaining a strong corporate governance environment for the 
Land Bank and has ultimate accountability and responsibility for performance and affairs of the Land Bank, 
including its adoption and implementation of good governance practices and principles under applicable law 
and regulation and also the King IV Code.

Governing our 
Business

Land Bank 
Governance Report 

Board Charter 
availiable at https://
landbank.co.za/about-
us/pages/Corporate-
Governance.aspx#

The Board acknowledges its responsibility for effective performance of the Board’s oversight and 
monitoring role and responsibilities as set out in the Board Charter, which establishes the governance roles, 
responsibilities and processes of the Board to ensure the Board meets this Principle and that good corporate 
governance practices and processes are established and followed, including to align with the King IV Code 
Principles and Recommended Practices as appropriate to Land Bank. 

Under the Board Charter, the Board is required to perform the governance leadership functions for Land 
Bank to ensure the Bank and its management achieve the expected level of transparency and accountability 
required under all applicable law and regulation – viz. the Land Bank Act, the Companies Act, the PFMA, 
Treasury Regulations and the Protocol on Corporate Governance in the Public Sector, and as an issuer of 
public debt securities under the JSE Debt Listing Requirements.
The Board Charter is reviewed annually and is publicly available on the Bank’s website 
[https://landbank.co.za/About-Us/Pages/Our-Board.aspx] 
All governance-related reporting, policies and frameworks is reviewed by the Board’s Risk and Governance 
Committee prior to the Committee making recommendations for required actions by the Board on 
governance-related matters. 
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Principle 7 The Board should comprise the appropriate balance of knowledge, skills, experience, diversity and 
independence for it to discharge its governance role and responsibilities objectively and effectively.

Summary 
explanation of 
the Land Bank’s 
application of 
this Principle

The Minister is responsible for the appointment of the Land Bank Board of Directors through a formal and 
transparent manner.
The Land Bank Act contains provisions that address the composition of the Land Bank Board that must be 
considered when addressing the appointment/re-appointment of members of the Land Bank Board. Those 
provisions address: 
• the number of board members that comprise the Board (at least seven and a maximum of 12 members);
• the majority of board members must comprise independent non-executive directors; and
• the required collective expertise and composition attributes of the Land Bank Board. 

The Minister also considers Board continuity and succession planning in relation to Board Members reaching 
the end of their tenure/approaching retirement age.

Governing our 
Business

Land Bank 
Governance Report 

With these statutory arrangements as conditioning considerations, the Board aims to ensure that its 
membership comprises an appropriate balance of knowledge, skills, experience, diversity and independence 
necessary for the Board to effectively discharge its governance roles and responsibilities. The Board’s Human 
Resources Committee supports the Board’s performance of these governance responsibilities.
In the interest of ensuring Board effectiveness, particularly with reference to the Land Bank Board’s status 
as an SOE Board, the Board requires all Directors’ declarations of interest to be tabled/re-tabled at every 
Board meeting. 
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Principle 8 The Board should ensure that its arrangements for delegation within its own structures promote 
independent judgement, and assist with balance of power and the effective discharge of duties.

Summary 
explanation of 
the Land Bank’s 
application of 
this Principle

Aligned with legal and regulatory requirements applicable to the Land Bank (Companies Act and JSE Debt 
Listing Requirements) the Land Bank’s Board has established a number of Board Committees to assist the 
Board in discharging its governance role and responsibilities.  The following Board Committees have been 
established under board-approved Committee Charters:

• Audit and Finance Committee;
• Credit and Investment Committee;
• Human Resources Committee;  
• Social and Ethics Committee; and
• Risk and Governance Committee.

Board members term of office in their respective committees is in line with their tenure of office as a board 
member.

Governing our 
Business

Land Bank 
Governance Report

Board committee 
Charters are available 
at https://landbank.
co.za/about-us/
pages/Corporate-
Governance.aspx#

Each board committee charter specifies the requirement for the committee to comprise a majority of 
non-executive directors, and to appoint a chairman to lead the committee’s performance of the role and 
functions that have been delegated by the board. The charters also contain provisions to ensure that the 
collective committee membership comprises board members with the skills, qualifications and experience 
required to effectively perform the Committee’s function.  
The Board remains ultimately responsible for decisions made at committee-level under the Board’s delegated 
authority.
All Committee Charters are reviewed annually to assess the need for any changes, including to ensure 
ongoing Committee effectiveness, and are subsequently approved by the Board. 
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Principle 9 The Board should ensure that the evaluation of its own performance and that of its committees, 
its chair and its individual members, support continued improvement in its performance and 
effectiveness.

Summary 
explanation of 
the Land Bank’s 
application of 
this Principle

The Board Charter specifies that the Board is required to undertake a review of the Land Bank’s Board’s 
Charter, and also of the Board’s composition and performance effectiveness, at least annually. The Board 
Committee Charters contain similar provisions in respect of the Board’s Committees. 
The Board undertakes a formal evaluation process at least every two years to assess the performance 
effectiveness of the Board, its committees, its chair and its individual members – which evaluation is either 
internally or externally facilitated. During the current reporting period the Board completed an internal 
self-evaluation facilitated by the Company Secretariat’s office, to afford board members the opportunity 
to reflect on whether the Board is effective in performing its role and functions, and in alignment with 
corporate governance best practice as contained in the relevant rules and guidelines applicable to SOEs. 
The results of the Board self-evaluation and an improvement plan will be presented to the Board and its 
committees during the coming year.

Land Bank 
Governance Report 
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Principle 10 The Board should ensure that the appointment of, and delegation to, management contribute to role 
clarity and the effective exercise of authority and responsibilities.

Summary 
explanation of 
the Land Bank’s 
application of 
this Principle

The Board has an approved Delegation of Powers framework to enable appropriate delegation of authority 
and responsibility to the executive functions that comprise the Land Bank’s appointed executive team, 
and role clarity to promote effective arrangements for the management of the Bank. The Board delegates 
authority to the executive directors to manage the day-today business and affairs of the business, but 
maintains overall responsibility for governance-level leadership of the Bank.
The Delegation of Powers is reviewed on an annual basis and was amended during the year under review. 
The CEO is appointed by the Minister in consultation with the Board. The Board evaluates the CEO’s 
performance on an annual basis against the CEO’s executive performance scorecard aligned to the Bank’s 
achievement of its strategic objectives set out in the Corporate Plan. 
The Board has also appointed a full-time company secretary to render professional corporate governance 
services to assist the Board with day-to-day performance of its functions.
The Bank has established a talent management initiative to assist with talent development and succession 
planning for it’s key executive and management functions.

Governing our 
Business

Governance functional areas

Principle 11 The Board should govern risk in a way that supports the Land Bank in setting and achieving its strategic 
objectives.

Summary 
explanation of 
the Land Bank’s 
application of 
this Principle

Our Board acknowledged its responsibility for oversight of management’s approach to risk management. The 
Risk and Governance Committee assists the Board with setting the direction for risk management policies 
and standards, and for guiding management in establishing appropriate risk practices throughout the Group.
The Bank’s Risk Value Creation Model seeks to embed ethical conduct, governance and enterprise risk 
management to protect the integrity and sustainability of the organisation, and addresses monitoring and 
effective management of internal and external factors relevant for achieving the organisation’s strategic 
objectives. 
The Bank has implemented a board-approved Enterprise Risk Management Framework (ERMF). Land 
Bank’s ERMF is aligned to requirements by the Land Bank Act, PFMA, and the Treasury Regulations. Taken 
together with the board-approved Delegation of Powers, adequate role clarity has been achieved between 
governance-level oversight responsibilities and executive and management responsibility for monitoring the 
design and operational effectiveness of the ERMF.

What matters most - 
Material Matters

Intellectual Capital - 
managing risk

Natural Capital - our 
approach to climate 
risk
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Strategic risks are reviewed within the Land Bank’s ERM space and escalated to various management forums, 
with appropriate controls and mitigation measures in place for management of risk responses aligned to the 
board-approved risk appetite statement and specified risk tolerances. 
The effectiveness of Lank Bank’s ERMF is reviewed on an annual basis, and the Bank conducts an annual risk 
management maturity workshop with the Board.
The Board has ensured that the Bank’s executive team has a Business Continuity Plan (BCP) and Crisis 
Management Plan (CMP) in place to address the Bank’s resilience to counter external shocks that have the 
potential to cause major disruption to the Bank’s operations. 
In seeking to balance credit risk management practices with the Bank’s development mandate, including 
addressing the strategic objective of extending more loans to development transactions, the Board 
proactively oversees management’s approach applied to credit granting and credit risk management. Board 
oversight functions in this area are assisted by the work of the Board’s Credit and Investment Committee, 
which oversees that the Land Bank’s credit risk is managed adequately and effectively, including with respect 
to maintaining the Bank’s financial viability consequential to financial risk associated with the Bank’s credit 
and investment decisions.

Principle 12 The Board should govern technology and information in a way that supports the Land Bank setting 
and achieving its strategic objectives.

Summary 
explanation of 
the Land Bank’s 
application of 
this Principle

The Board acknowledges its responsibility for governance-level oversight of management’s approach to 
management of technology and information to support Land Bank’s achievement of its strategic objectives 
set out in the Corporate Plan. . The Board is assisted by the Risk and Governance Committee, regarding 
oversight of information and technology risk management, and the Audit and Finance committee assists the 
board with oversight of implementation of technology and information systems as relevant to information 
governance – and specifically for maintaining the control environment and the design and operating 
effectiveness of IT controls. 
Land Bank aims to achieve an organisational environment in which the Land Bank collects and uses 
information in a responsible, secure and fair manner, and also optimises the application of appropriate 
technology to optimise results obtained from the application of its business model. 

Land Bank 
Governance Report 
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An IT steering committee which forms as a sub-committee of EXCO, provides strategic oversight on 
technology and information and monitors major technology and information projects and investments. The 
IT governance policy is the responsibility of the Senior Information Risk Owner, who forms part of the Land 
Bank’s Executive Committee. 
Information and technology investment is currently under review with a view to managing effective IT-
enablement and configuration of the Bank’s operations and to ensure availability of consistent and repeatable 
IT services for optimised business performance and operational effectiveness. Through the work of the IT 
Steering Committee, the executive management team focuses on developing and maintaining sound systems 
of internal control, risk management, information security and to maintain the Bank’s compliance with 
regulation and support Land Bank’s achievement of its strategic objectives.  

Principle 13 The Board should govern compliance with applicable laws and adopted, non-binding rules, codes and 
standards in a way that supports the Land Bank being ethical and a good corporate citizen.

The Land Bank’s Board, supported by the Risk and Governance Committee, acknowledges its responsibility 
to provide direction on and perform effective oversight of management’s arrangements, including through 
appropriately designed and implemented systems, policies and processes to ensure that the Bank complies 
with applicable laws and regulations, and the Bank’s adopted, non-binding rules, codes and standards in an 
integrated manner that supports the Bank being a good corporate citizen.

Land Bank 
Governance Report 

The Board recognises that compliance risk is a significant risk category for the Bank due to the more 
highly regulated nature of certain of the Bank’s activities (specifically in context of the insurance activities 
undertaken by the Land Bank’s subsidiaries and the Bank’s status as a market participant that undertakes 
capital market transactions with external investors as an issuer of public debt).  
Under the Board’s delegated authority, the Bank’s executive and management team is accountable for the 
implementation and execution of effective compliance management including compliance risk management to 
assist the Board discharge its responsibilities in this area. 

The Board performs its responsibility to review and monitor the adequacy of the management’s systems 
established to address the Bank’s compliance risk, including controls implemented to ensure compliance 
with legal and regulatory obligations and the Bank’s adopted codes of good practice.  Oversight of this area 
is delegated to the Board’s Risk and Governance Committee, which performs Board oversight functions for 
all risk categories as defined in the Bank’s Compliance Framework which is a sub-set of the Enterprise Risk 
Management Framework. 
The Committee’s oversight of the Bank’s ethics and compliance risk management functions aligns with the 
Board’s risk appetite and risk tolerances established for this risk category (i.e. zero-tolerance) which requires 
strict compliance by the Bank with all applicable laws, regulations and supervisory requirements. The Bank’s 
regulatory universe is continually monitored by management to identify changes and developments that may 
have an impact on the Bank.
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Phase 1 of the Bank’s Compliance Risk Management Programme was implemented during FY2019 and 
Phase 2 will be implemented in the year ahead and beyond. Regular monitoring of compliance in various 
business areas is taking place and incidents of non-compliance identified during these regular reviews are 
appropriately addressed as and when identified. The Bank has not incurred any material fines or penalties in 
this reporting period.
The Risk and Governance Committee also oversees appropriateness of management’s resourcing of the 
Bank’s ethics and compliance functions to ensure the Bank’s targeted compliance risk management results 
are achieved on a continuous basis. 

Principle 14 The Board should ensure that the Land Bank remunerates fairly, responsibly and transparently to 
promote the achievement of strategic objectives and positive outcomes in the short, medium and 
long term.

Summary 
explanation of 
the Land Bank’s 
application of 
this Principle

In accordance with the Act, the Minister of Finance determines the remuneration, allowances and associated 
benefits of the CEO, and the bonuses of the CEO, CFO and executive management. Land Bank engages with 
the Minister to ensure that ensure the interests of all relevant parties are considered in the approval process.
Given these circumstances, where executive remuneration is subject to external approval, the Board’s 
responsible for governance of remuneration includes guiding Bank’s remuneration philosophy that underpins 
the remuneration policy, setting the direction for determination of the remuneration policy for reward and 
remuneration for the CEO and for the Bank’s executive management team and wider employees.
The Board is supported for these functions by the Human Resources Board Committee, which also performs 
governance oversight of the Bank’s remuneration disclosures required for its external reporting, including for 
the purpose of regulatory compliance for remuneration reporting.

Remuneration Report Land Bank 
Governance Report 

Due to the regulated aspects of the Land Bank’s business and requirements of the Land Bank Act relating 
to the remuneration of the Board and executives, the Bank is not fully aligned with the King IV Principle 
on Governance of Remuneration. Specifically, the Board is not able to ensure as a matter of its own 
responsibility that the Land Bank remunerates its CEO and executive management team fairly – i.e. with 
reference to market-based remuneration benchmarks – so as to promote the achievement of the strategic 
objectives of the Banks and positive outcomes in the short- medium- and long term. 
This circumstance does have material consequences specific to the Board’s ability to ensure that the Bank 
is able to secure and retain the level of executive talent that the Land Bank requires to meet its strategic 
objectives in the short- and medium-term. While the Board is highly cognisant of this issue, particularly with 
reference to the recent departures affecting leadership continuity in the CEO and CFO roles, the Board 
remains positive that constructive engagement with National Treasury will secure a positive outcome and 
also recognition of the key role of the Land Bank Board’s governance role in this area which is so critical to 
ensuring the Bank’s capability to drive long term value creation.
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Principle 15 The Board should ensure that assurance services and functions enable an effective control 
environment, and that these support the integrity of information for internal decision-making and of 
the Land Bank’s external reports.

The Board acknowledges its responsibility for setting the direction for management’s establishment of 
combined assurance, comprising appropriate internal and external assurance, to support the integrity of 
information for Land Bank’s internal decision-making and for its external reporting and to provide reasonable 
assurance that the Bank’s financial and non-financial objectives are being achieved on an ongoing basis.
Key elements of the Land Bank’s assurance services and functions that enable an effective control 
environment and effective risk management oversight of key areas – including ethics and compliance risk 
management – in an integrated format are: 
• Management’s implementation and proactive monitoring of Land Bank management and employees’ 

compliance with the Code and with management policies established to prevent and detect fraud 
and material misstatement of information. During the past year management has focused on ensuring 
appropriate policies are in place to address risks associated with money laundering and corruption, 
conflict of interest, risk exposures arising from Land Bank’s possible interactions with politically exposed 
persons (PEPs) and data privacy. 

• Internal control systems and integrated risk and compliance management systems established by 
management to prevent and detect non-compliance with the provisions of the Code, management 
policies, and legal requirements.

• Establishment of an effective independent risk-based Internal Audit function as the apex internal 
assurance function that provides reasonable assurance to the Board concerning the objectives of 
combined assurance. In this context, the Internal Audit function plays a key role in co-ordinating all 
internal assurance activities of the Bank. 

Internal Audit Land Bank 
Governance Report 



56 LAND BANK | GOVERNANCE REPORT FY2019

King IV™ Principles
Land Bank’s Application of the 17 King IV Code 
Principle
2019 Corporate Governance Report

References to disclosures in other Land 
Bank external reports/publications

2019 Annual 
Integrated Report

Other information/
disclosures

The Board’s Audit and Finance Committee is responsible for overseeing the effectiveness of the Bank’s 
combined assurance arrangements including periodically reviewing the effective resourcing and performance 
of the internal audit function, and reviewing the annual internal audit plan and regular liaison with the CAE 
on the performance and results of the internal audit function. 
The Audit and Finance Committee’s assessment of Internal Audit’s independence and effectiveness are 
ongoing, and the Committee subjects the function to an external quality review at least once every three 
years, the most recent of which was conducted during the year under review.
The Audit and Finance Committee also performs the role of monitoring  and evaluating the performance 
and effectiveness of the Bank’s external auditor – which is the Auditor General of South Arica – including an 
assessment of the audit engagement team’s independence, capability and experience as the foundations for 
performance of a high-quality audit, the quality of the audit plan and execution thereof, and quality of auditor 
reporting pursuant to an effective and efficient performance of the annual audit engagement. The Committee 
also monitors the relationship quality between external audit and other external assurance providers, and 
the Bank.

Stakeholder Relationships

Principle 16 In the execution of its governance role and responsibilities, the Board should adopt a stakeholder-
inclusive approach that balances the needs, interests and expectations of material stakeholders in the 
best interests of the Land Bank over time.

Summary 
explanation of 
the Land Bank’s 
application of 
this Principle

The Board applies a stakeholder-inclusive approach in giving direction to formulation and implementation of 
the Land Bank’s strategy, and in monitoring executive performance against the Bank’s strategic objectives set 
out in the Corporate Plan. In the context of driving long term value creation, the Board acknowledges that 
achieving positive impact linked to identified stakeholder needs and expectations is generally congruent with 
acting in Land Bank’s best interests, 

Our stakeholders 

What matters most - 
Material Matters

The Bank considers its priority-category stakeholders as key business partners, and considers the legitimate 
and reasonable needs, interests and expectations of such stakeholders on an ongoing basis as part of Land 
Bank’s strategic decision-making processes. Land Bank aims to strengthen and maintain positive relationships 
with all of its stakeholders, through a formalised stakeholder engagement strategy designed to deliver a 
holistic and coordinated stakeholder engagement approach.

Oversight of the results obtained from the Bank’s engagement with its key stakeholders is a fundamental 
element of performance of the Land Bank Board’s governance functions – specifically, obtaining shareholder 
input for strategic planning and related governance priorities such as maintaining positive and constructive 
relationship with the Land Bank’s shareholder representative, National Treasury, conducive to pursuit of 
strategic objectives and positive impact associated with long term value creation. 
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The Board’s performance of its functions of giving strategic direction to management’s stakeholder 
engagement approach and oversight of key stakeholder relationships is supported by the Social and Ethics 
Committee, which monitors the effectiveness of stakeholder management through quarterly management 
reporting.
In relation to group governance arrangements, the Board ERM framework has been extended to include 
coverage of the Bank’s subsidiaries. The Board is currently assessing design and implementation of a group 
governance framework to address governance matters appropriate for the group.

Principle 17 The Board should ensure that responsible investment is practiced by the Land Bank to promote the 
good governance and the creation of value by the companies in which it invests.

Summary 
explanation of 
the Land Bank’s 
application of 
this Principle

The Land Bank Group’s asset managers  to invest and manage a portion of the Bank’s surplus cash, the Bank’s 
investments earmarked for Post-Retirement Medical Aid benefits and sinking fund, as well as the investments 
held within the insurance subsidiaries, support responsible investment and are either signatories of the 
United Nations Principles for Responsible Investments (UNPRI), a framework for achieving better long-term 
investment returns and more sustainable markets, or subscribe to the Code for Responsible Investing in 
South Africa (CRISA), that guides the institutional investor on conducting investment analyses and activities, 
as well as exercising investor rights focused on promoting sound governance.in the context of exercising 
good stewardship in relation to invested assets. 
Land Bank’s management team responsible for investment performance engages its asset managers on their 
incorporation of environmental, social and governance factors in the investment selection process and their 
responsible stewardship practices.
The Board has requested development of a Responsible Investment Policy that, once approved by the Board, 
will need to be applied by its appointed asset managers and all business units involved in investment practices 
across the Land Bank Group.

Our performance 
- Land Bank Life 
Insurance Company
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