Land Bank Presentation to Select Committee
on Finance:
Update on Challenges and Quarterly Reports April 2021 – March 2022
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1. Land Bank’s Previous Engagement with SeCOF
The previous presentation in June 2021 covered the following content:
• Key Challenges
o

Context regarding the event of default

• The Way to a Turn Around
o

Progress update on Liability Solution negotiations

o

Intended re-establishment of the Development and Transformation portfolio of the Bank

• The Desired Future State
o

Mixed funding model, revised Operating Model and Development effectiveness outcomes

• Support to the Agricultural Sector has significantly been reduced
o

Disbursement limitations due to liquidity challenges, prioritising existing client and short-term / production
facilities

• Remediation Plan to address FY2019/20 Disclaimer of Opinion Audit Outcome
o

Collateral management, Staging modifications and Expected Credit Loss (ECL) provisions

o

Restatement of Annual Financial Statements

• Financial Performance
o

Income Statement and Non-Performing Loans

• Other Key Performance Areas
o

FY21 Corporate Scorecard review
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2. Key Challenges
i. Current State of Land Bank
ii. Liability Solution: Progress Update
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2.1 Current State of Land Bank

Leadership &
Capacity

Financial
Sustainability

New Board
appointed

Event of
Default with
Lenders

Effective 8 December
2021

Liability Solution not
yet concluded

Development
Effectiveness
Composition
of Loan Book
The Development and
Transformation
portfolio is still
smaller than the
untransformed
portfolio

Governance

Client Service

Improved
Audit
Outcome

Reduced
Sector
Support

Remediation Plan
towards a Clean Audit
Outcome

Liquidity Challenges
halted lending
activities

Internal
controls

SLA
Insourcing

ExCo
Vacancies

Reported
Losses

Identified ESD
Programmes

CEO and EM Agric
Economics & Advisory

Reduced Net Interest
Income and Increased
Impairments

In Partnership with
FMCG Companies

Ethics, Risk
management, Internal
Audit

Clients now managed
directly

Staff Turnover

Quality of
Loan Book

Cost of
Development

Operational
Expenditure

Increase in NonPerforming Loans

Funding mix / blended
finance requirements

Cost containment and
expenditure reporting

Less
Commercial
Clients

Including Snr and
Middle Management

Asset Solution
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2.2.1 Background to the Bank’s Debt Default
Start of the Liquidity Crisis that led to the Bank’s Debt Default
2015

2015 2016
Drought

2016

2017

Erratic
Rainfall

2017 2018
Avian Flu

2018

2018 2019
Drought

2018 2019
Listeriosis

2020

2019

5 November 2019
Moody’s flags
Land Bank for
downgrade

2019
Foot & Mouth

21 January 2020
Moody's
downgrades
Land Bank's
ratings

26 March 2020
COVID19
National Lock
Down

Environmental Risks –
resulting in Credit
Risks (NPL’s) remain
elevated
Liquidity Challenges /
Modest Capital Buffers
Shareholder Support
Organisational
Leadership
considerations
(delayed CEO
appointment)

31 March 2020
Moody’s
downgrades
Sovereign debt,
and all DFI’s
including Land
Bank

COVID 19 and
associated
lockdown is a
significant risk to
the SA economy,
with job losses
imminent – there
will be
consequent food
system impact

28 April 2020
Moody’s
downgrades
Land Bank’s
ratings
following
Liquidity
Challenges

11 June 2020
Moody’s
downgrades
Land Bank’s
ratings
following Debt
Defaults

Deteriorating cash flow,
access to funding & liquidity
position compromise
standalone viability

The credit downgrade in January 2020 was a precursor to the current liquidity crisis:
1. From January 2020 onwards the Bank experienced a reduction of roll-overs of short term facilities (as they fell due) resultant from
the reduced appetite of funders to invest in a lower credit rated Land Bank.
2. Additionally, soon after the downgrade, an Asset Management company called on a mandatory redemption of its R1.1bn facility, citing
a breach of a clause in the funding facility agreement, wherein the exit of three (3) executives in a rolling period of 12 months would
lead to an immediate redemption of the facility.
3. The payment of the above-mentioned mandatory redemption amount significantly reduced the Bank’s cash resources that would
lead to failure to settle other debts as they fell due, and thus the start of the Bank’s default on its debts.
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2.2.2 Liability Solution

Key Developments following the Debt Default in April 2020
The event of default:
•

In April 2020 Land Bank defaulted on certain payment obligations – this triggered a cross default on
substantially all of Land Bank’s borrowings.
o Land Bank suspended the payment of interest and capital across all of its facilities.

•

Since the default the Bank has been in a de facto standstill with all its lenders (except for one lender
who has since been settled).
o All lenders have not called on the Bank to settle its debts and have thus far ensured that the Bank
does not have to liquidate all of its assets to settle them.

•

In May 2020 the Bank appointed a Corporate Finance Advisor to design and implement a Liability Solution
and cure the event of default – three versions of the Liability Solution have been considered since then.

•

In June 2020 R3bn equity injection by the State was announced (received in September 2020).
o Intended to provide a degree of financial stability to the Land Bank in order to be able to sustain its
disbursements to existing customers and resume the payment of interest to Lenders.
o In August 2020 the Bank paid arrear interest and resumed normal interest payments.

•

A request for recapitalisation of Land Bank was submitted into the Medium Term Budget process
•

R7bn recapitalization announced (R5bn in FY23, R1bn in FY23 and R1bn in FY24).
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2.2.3 Liability Solution
Overview of progress since the default – important achievements
Capital Reduction:
•

Since the inception of the event of default situation in April 2020 Land Bank has worked to restore
and catch up all interest due on all funding and in addition has made the following four capital
reduction payments to the South African lenders:
o

February 2021: 12% (R3.9 billion) of capital outstanding

o

June 2021: 10% (R2.9 billion) of the then capital outstanding

o

October 2021: 10% (R2.6 billion) of the then capital outstanding

o

A 4th capital reduction is currently being implemented, and will result in a cumulative debt
capital reduction of 42.84% (R14 billion) of the original amount outstanding to South African
lenders.
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2.2.4 Liability Solution
Overview of progress since the default – recent developments
Recent developments:
•

The Bank and its lenders were unable to agree on the 3rd solution proposed for implementation
before end of FY2022. A need arose for a new Liability Solution to be constructed. This is
currently in progress.

•

The newly appointed Land Bank Board is implementing an improved and collaborative programme
of engagement with lenders, including ongoing workshops to consider all the burning issues raised
by the lenders about the proposed Liability Solution.

•

The main concerns raised were:
o More due diligence work to be done in addition to the independent review work
undertaken during late 2021;
o Address the tail risk;
o Finding a solution that is equitable and treats all lenders equally and fairly; and
o Finding a holistic and sustainable solution that will address difficulties faced by Land Bank.

•

The Bank and its Lenders are collectively working towards 30 September for conclusion and
implementation of the Liability Solution.
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2.2.5 Liability Solution
Risks posed by the non-conclusion of an acceptable Liability Solution
Nr

Risk

Proposed Mitigations

1

Operating under an event of default with no ability to
operate fully.

Intensive collaboration with lenders and National Treasury to
ensure a liability solution is agreed upon.

2

Unable to access much needed funding to drive the
development mandate of the bank.

Possible partnerships with private sector to support the
development mandate.

3

Uncertainty to staff – loss of talent.

Initiatives being investigated to assist with the retention of critical
skills and boost staff morale.

4

Possible deterioration of the book, especially where
customers are unable to secure production funding
elsewhere and the Bank is unable to meet their
requirements due to limited liquidity.

Proactive monitoring and oversight of the loan book to identify
possible solutions as and when required.

5

Focus on finding a solution to the event of default
distracting the Bank from its core mandate.

Dedicated core team to focus on concluding the Liability Solutions
while other teams can focus on delivering the core development
mandate of the Bank.

6

Continued limited funding - limits the Bank’s impact
and ability to continue as a development financier in
the agricultural sector, with possible risks to the
country’s food security

7

A break of the standstill will cause reputational damage
to the sovereign, including systemic risk to other
SOC’s.

Possible partnerships with private sector to support the
development mandate.

The Board’s commitment and conduct since it assumed
responsibility in December 2021 and the continued evidence of
Shareholder support, backed by the Bank’s ability to continue
servicing of lender interest and capital reduction have been useful
mitigants from lenders breaking the standstill. The conclusion of
the Liability Solution by 30 September is the ultimate mitigant.
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2.2.6 Liability Solution
Current Status and Next Steps
Next Steps:
•

There is urgency for the Bank to conclude the Liability Solution, cure the event of default and enable it to
restart the rebuilding process towards a true DFI.
o The Land Bank cannot commence with its Developmental and Transformation initiatives if it is not
cured from the default.

•

Work is in progress between Land Bank, Lenders and the Shareholder to develop a liability solution that
will be acceptable to all stakeholders in order to cure the Bank’s default.
o The solution will take cognisance of the conditions of the capital injection that were outlined by the
Minister of Finance following the appropriation of R7bn of equity injection by Parliament.

•

In the meantime a significant reduction of the Bank’s Corporate and Commercial business portfolio has
been experienced, with the proceeds of settlements and collections having been used to reduce the Bank’s
debts to lenders by 42.84% (including the 4th capital reduction currently being implemented).

•

Land Bank is gearing itself to support clients’ working capital and production loan financing needs for the
current planting season.

•

The Bank’s operating model will be highly impacted by the implications of the conditions that may come
with the concluded Liability Solution.
o A Strategic trajectory, which maintains a portion of the Corporate and Commercial portfolio and
grows the Development and Transformation portfolio going forward, is envisaged.
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3. Financial Performance – Feb 22 YTD
i.
ii.
iii.
iv.
v.
vi.

Context
Group Statement of financial position
Loan Book & Funding Liabilities Maturity
Loan Book Portfolio per Channel
Non Performing Loans per Channel
Way forward
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3.1 Context
Land Bank has been in default since April 2020. Despite this, the Bank continues to operate:
•

Over R20bn cash has been collected from its customers, R14bn of debt has been repaid and
interest payments continues to be serviced.

•

Albeit significantly reduced, the Bank continues to support its existing customers with
production loans.

•

A significant portion of the loan book previously managed by intermediary partners known as
SLAs has been successfully insourced. This will significantly improve controls around the
management of this book.

Some of the key challenges that the Bank is currently facing which impact its ability to fully operate,
and therefore its profitability are outlined below:
•

The liability solution intended to cure the default has taken longer than anticipated to be
concluded. This is as a result of the complexity of the Bank’s funding model and the regulatory
framework it operates under, amongst other things.

•

As a result, the Bank has not been able to source the required funding to support the sector. The
Bank relies mainly on collections to keep the lights on. This has required significant curtailment
of disbursement support into the sector.

•

For the past two years since default the Bank has only been able to support existing customers
and mainly with only production loans.
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3.1Context (continued)
•

R500m set aside to recommence lending. Including grants for blending the total amount available
for deployment to the sector is R1bn for development funding.

•

Owing to the limited funding, the Bank has seen mainly good quality customers leaving the bank
for funding elsewhere.This has impacted on the quality of the book.

•

The following trends have been observed since the default:

o Decreasing loan book
o Compressing Net Interest Margins mainly due to increased cost of funds on defaulted debt
o Increasing Non Performing Loans. As at 28 Feb 2022 the NPL ratio is at 49%
•

Some components of the loan book were sub-optimally priced at origination.

•

The Bank continues to rely mainly on one revenue stream in the form of interest income.

•

FY2021 Qualified Audit Outcome. This was an improvement from the Disclaimed Audit Opinion
outcome for FY2020.
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3.2 Current Financial Performance
February 2022 YTD (Unaudited)

Feb-22
Rm
Statement of Financial Performance
Net interest margin/ (loss)
569
Impairments release / (charge)
1 076
Operating expenses
(491)
Total Comprehensive income/ (loss) for the year
1 206
Statement of Financial Position
Cash
9 588
Investments
2 309
Net loans and advances
21 490
Total assets
35 269
Funding liabilities
29 632
Key Ratios
Net interest margin
0.8%
Cost-to-income ratio
85.4%
Non-performing loans
49.0%
Capital Adequacy ratio (CAR) including guarantees
11.7%
Capital Adequacy ratio (CAR) excluding guarantees
7.9%
Group

1.
2.
3.
4.

FY2021
Rm

FY2020
Rm

168
(324)
(594)
(711)

387
(68)
(704)
(1 584)

5 590
2 319
30 888
40 166
36 075

723
2 148
39 470
44 070
41 353

0.4%
-964.2%
32.5%
9.7%
3.9%

1.8%
563.6%
23.0%
4.2%
-0.8%

Slight improvement in net interest margin in February 2022 YTD compared to FY2021.
Margin still compressed compared to FY2022.
Reducing operating expenses resulting in improved cost to income ratio.
YTD profit of R1.2bn compared to previous years losses.
Improved cash position, decreasing loan book and funding liabities (R11.7bn)
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3.2 Loan Book & Funding Liabilities Maturity Analysis
February 2022 YTD

February 2022
Gross Loans

R'bn

< 3 months
3 - 6 months
7 - 9 months
10 - 12 months
1 - 5 years
> 5 years
Total

4.9
0.2
0.1
0.1
4.8
16.5
26.7

Funding Liabilities

R'bn

On call/ Default
due within one year
1 - 5 years
> 5 years
Total

13.5
4.2
6.6
5.3
29.6

Comments
• The majority of loans originated by Land Bank have a term that is more than 5 years, while a
large portion of the Funding liabilities (amounts borrowed) are due before 5 years (with
R17.7bn due in the next 12 months), giving rise to a mismatch between assets and liabilities.
• This provides further context to the liquidity pressure faced by the Bank.
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3.4 FY2021 Financial Performance Overview
Book Portfolio per Channel

Feb 2022 YTD: Loan Book Balance split between Direct & Indirect
Book

FY2021: Loan Book Balance split between Direct & Indirect Book

8%
40%

40%

49%
43%
20%

Direct book

Direct book insourced

SLA + WFF

Direct book

Direct book insourced

SLA + WFF

Commentary:
•

Following the insourcing of some of the SLA portfolios the Bank’s directly managed portfolio
now makes up 92% of the total portfolio. Insourcing of the banks largest SLA in October 2021
has caused this significant jump from the previously reported 60%.

•

The bank is now left with two SLA partners, that it plans on insourcing in the future.

* Financials are still subject to Audit verification
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3.5 FY2021 Financial Performance Overview
Non Performing Loans per Channel

Feb 2022 YTD: Gross Loan Book &NPL

FY2021: Gross Loan Book &NPL

25 000

R'm

20 000
15 000

5 000
-

NPL ratio

40 000

70%

35 000

60%

30 000

50%

25 000

40%

10 000

Loan Book Balance

80%

R'm

30 000

Direct book
insourced

SLA + WFF

Total book

13 072

11 545

2 016

26 633

30%

76%

24%

49%

50%
40%

20 000

30%

15 000

20%

10 000

10%

5 000

0%

Direct book

60%

30%
20%
10%

-

Loan Book Balance
NPL ratio

0%

Direct book

Direct book
insourced

SLA + WFF

Total book

14 905

7 382

14 641

36 928

21%

53%

20%

27%

Commentary:

•

The insourced loan portfolio from SLA partners has a significant level of Non Performing Loans
(NPL), at 76%, this has further increased from the previously reported 53%.

•

The bank is currently working on a strategy to arrest and remediate these NPLs to sustain
profits.
* Financials are still subject to Audit verification
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3.6 Way Forward
•

The Bank is working with its lenders to craft a revised liability solution to cure the event of default
by 30 September 2022.

•

R10bn has been appropriated to recapitalize Land Bank by the Minister of Finance, R3bn of which
was transferred during September 2020 and the remaining R7bn to be transferred at R6bn and
R1bn during FY2023 and FY2024 respectively. The R7bn appropriation was intended to cure the
default and to re-establish the Development and Transformation Mandate.

•

The Bank is working on a new strategy that will allow it to focus on the re-establishment of its
development and transformation mandate in a sustainable manner.

•

R500m has been set aside by the Bank to initiate the re-establishment of its development mandate.

• The Bank has instituted a Non-Performing Loans (NPL) remediation plan overseen by the Credit
and Investment Committee of the Bank in order to actively drive collections as well as remediate
customer loan accounts where possible.
• This is in addition to the Audit remediation and cost containment plans implemented by the Bank.
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3.6 Way Forward (continue)
The following processes have been / are being undertaken to ensure profitability and financial
sustainability of the Bank into the future:
•

Implementing a revised strategy that integrates pre- and post- finance support of farmers
including off take arrangements. This involves close collaboration with private sector players in
Agriculture.

•

The Pricing model has been reviewed and revised to ensure appropriate pricing of loans to
customers while ensuring affordability.

•

The Bank’s future economic and financial viability is fundamentally dependent on shifting the
Funding Model towards a blend of capital and grant funds with commercial borrowings, with the
current cost of funding indicative of an unviable funding model.

•

Continuous review of the operating model to ensure fit for purpose and appropriate operating
costs.
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4. Quarterly Report
i. FY22 Objectives overview
ii. FY22 Performance against scorecard
iii. Loan book movements
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4.1 FY22 Objectives overview
Given the context of FY22, the Corporate scorecard was designed to focus on
the following priorities:
Financial Sustainability:

Actions towards curing the Default:

- Initiate Income Diversification

- Liability Solution
- Asset Solution to allow capital repayments
- Independent Loan book review

- Focus on Non-Performing Loans
- Cost Containment
- Initiate review of the Operating Model

FY22 Objectives

Client and staff Initiatives:
- Insourcing SLA managed clients
- Launch Client Portal
- Debt and Grant Disbursements where
possible

Governance:
- Implement Audit Remediation plan
- Improved Audit Outcome

- Implement Culture survey action plans
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4.2 Performance against KPI’s (1/4)
FY22 Corporate Scorecard:
KPA

KPI

Implement
Liability
Solution

1

Financial
Sustainability

WT

Progress towards curing the event of default by
delivering on Liability Solution action items by 31
March 2022:
Independent loan book review concluded.
7.5% Existing DFI loan agreements amended.
New loan agreement with Stanlib concluded
New offering circular submitted to Lenders
Revised commitment agreement prepared and
shared with the lenders for consideration
Reduction of Corporate and Commercial Loan
7.5% Book – Maintain a C&C Gross Loan Book of:
<R23.968bn

[30%]
7.5%

Stabilise
Financial
Performance

Measure FY2022

5%

Reduce Non-Performing Loans: Gross Stage 3
Loans <R10bn

Cost to Income Ratio: 215%
Revenue diversification through Non- Interest
income:
Bancassurance referral fee contracted with LBIC
2.5%
by 31 Mar 2022
One Agri-Hub offering approved by PPC by 31
Mar 2022

Q4
Act

Comments

Despite efforts to conclude the agreements, the
Liability Solution 3 was not accepted by
Lenders. Negotiations are continuing with the
lenders to find a sustainable solution for the
Bank.

Loan book has reduced R19,4bn (Feb 22), to
enable cash collections and capital repayments.
NPLs (Stage 3) have increased to 49% in
February 2022 from 32.5% in Mar 2021 due to
R10.3bn reduction in the gross loan book.
NPL’s have also increased in value to R13.1bn as
at February 2022 compared to R12.0bn
reported in Mar 2021 due to clients migrating
from Stage 1 and Stage 2.
85.4% February 2022 YTD.
The Bancassurance Referral fee contract was
signed. The GIS Business case was approved at
PPC.
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4.2 Performance against KPI’s (2/4)
FY22 Corporate Scorecard:
Maintain a Development and Transformation Gross
10%
D&T Loan Book of: ≥R7.509bn

2

Purpose and
Mandate
[30%]

Re-establishment
Revised Organisational Operating Model Approved
and entrenchment of 10% by the Board by 31 March 2022.
the Development
and Transformation
mandate
Advancing development effectiveness by supporting
Development farmers with Production loans
10%
disbursed to the value of R35m (grant and / or
debt)

Client Focus
3
[5%]

Improve Client
Experience

Build
Organisational
Capabilities,
Improve Business
enabling a
Efficiency
4 Smart Bank

On-line Banking Client Services Capabilities
implemented:
Client Portal - Client Queries & Request
functionality (Sprint 2)

The Client Portal Launched Sprint 2
functionality.

Business Re-engineering Programme Commenced.
ExCo Approved the following projects:
2.5%
Call Centre Capability Concept
Mobile App Concept

The Call Centre capability concept
was approved by ExCo. The Mobile
App concept was only reviewed by
ExCo after Mar 22.

5%

2.5%

[10%]
Implementation of
the Bancassurance
Model.

The D&T Loan book declined to
R7.2bn (Feb 22) due to liquidity
constraints.
The Operating Model was approved,
but has since been rescinded by the
new Board. A review of the Operating
Model, based on the Bank’s revised
Strategy, is being undertaken.
Production loan disbursements to
Development clients: R48m
• KAT River farms projects
amounted to R22m in grants and
• Other direct clients disbursements
amounted to R26m in debt

5%

Notional Accounting reporting for D&T and C&C
implemented by 31 March 2022
Implementation of the Bancassurance Strategy
Phase1: (Sales referral model)

Financial reporting makes distinction
between D&T and C&C.
Bancassurance preparation phase
implemented, as per project plan.
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4.2 Performance against KPI’s (3/4)
FY22 Corporate Scorecard:

Develop and
implement a Fit-forPurpose Organisation
Structure.
5

2.5
%

Board-approved revised Macro
Organisational Structure by 31
March 2022.

Organisational
Change.
[5%]
Develop and
implement an
Organisation Climate
Improvement Plan.

2.5%

Organisation Culture Survey –
Development of Remedial Plan and
50% of Remedial plan milestones
achieved with supporting evidence by
31 March 2022

Board approved the proposed Macro Structure
on 31 July 2021. However, the new Board has
rescinded the Divisionalisation model. A review
of the Strategy and Operating Model is
underway.

Culture Survey action plans have commenced
and implementation on milestones have
commenced. 49% of the initiatives were
completed.
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4.2 Performance against KPI’s (4/4)
FY22 Corporate Scorecard:
Irregular, Fruitless or
Wasteful Expenditure.

Remuneration Policy

6

Corporate
Governance.

2.5%

2.5%

Ethical behaviour

2.5%

Implement
Remediation action
plan

2.5%

FY22 External Audit
Outcome.

10%

[20%]

100% of Operating expenses classified
as Irregular, Fruitless or Wasteful
Expenditure are addressed in line with
Board Approved Policy

Mar22: R82k Fruitless and Wasteful Expenditure.
R944m Irregular expenditure (majority related to
SLA partners – under investigation). Corrective
actions are tracked.

Finalise review of Remuneration Policy
(align with shareholder directives and
applicable governance principles),
Board approved by 31 March 2022

The Remuneration Policy updates were submitted
to NT for review. National Treasury provided
feedback. Land Bank requested for an extension
on the signed policy as the internal governance
process with regard to HRC and LB Board is only
taking place in May 2022. Extension was granted
by National Treasury.

100% of findings on unethical
behaviour of staff members are
addressed in line with Board approved
Policy
The FY20-21 Audit remediation action
plan implemented and reviewed by the
Audit and Finance Committee. 80% of
the remediation plan implemented
Rating - scale of the Auditor General:
5 = Unqualified Opinion with No
Findings
4 = Financially Unqualified Opinion
with Findings
3 = Qualified Opinion
1 = Adverse Opinion
1 = Disclaimed Opinion

No unethical behaviour reported.

85% of Remediation plan implemented.

FY22 Audit is still in progress.
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4.3 Loan book movements

Maintaining Development and Transformation as far as possible
As at the end of February 2022, the value of the Bank’s Development and
Transformational loans as a percentage of the loan book is approximately 27%.
50

12%

18%

20%

11%

45
6%

40

6%
22%

6%

35
6%

30

R billion

0%

25

27%

4%

20
15
10
5
0

FY2008 FY2009 FY2010 FY2011 FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021
Dev & Trans
0
Corp & Com 15,9

0
14,2

0
13,7

0
15,3

1
21,4

1,7
26,2

2
32,1

2,3
35,5

2,5
36,5

4,9
38,4

5,5
40,1

7,9
37,3

9
36,1

8,2
28,7

FY22
Feb
7,2
19,4

• In the last 7 years significant effort has been made to grow the Development and Transformational Loan Book
 This book has grown by R4.9 billion, from 6% in FY16 to 27% in FY22.
 The book is however on a shrinking trajectory since new business has been halted.
 R500m has however been set aside for Debt Disbursements in FY23 (to be matched with R500m grant funding)
• Supporting Development and Transformation has proven to be a challenging task as a result of:
 The cost of the Bank’s funding is based on commercial interest rates from the capital markets; and
 The cost of pre-and post-lending support as one of the necessary interventions to remedy high NPLs
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4.4 Women and Youth Disbursements
Disbursements to Black Female and Youth owned enterprises (majority: 51% and up
ownership) through the Provincial Network over the last 3 years
FinYear

•
•
•
•

No of New
Women
owned
enterprises
Financed

Disbursed
(women)

No of New
Youth owned
enterprises
Financed

Disbursed
(Youth)

Total Direct
development
disbursements

FY2019

16

R32m

6

R19m

R319m

FY2020

20

R35m

9

R10m

R485m

FY2021

4

R10m

1

R8m

R78m

FY2022

2

R7,7m

2

R7,9m

R60m

The considerable reduction in FY21 and FY22 was due to moratorium on disbursements to new clients (in light
of the liquidity challenges)
The Blended Finance Programme has been on hold, negatively affecting introduction of new entrants into the
sector
A Women and Youth Inclusion Programme has been established and is expected to increase participation of these
groups
Partnerships with other agencies mandated to support these groups are developed to accelerate involvement of
women and youth in the sector
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5. Immediate Priorities
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5.1 Board’s Immediate Priorities
The Board has identified immediate priorities for its attention as it begins a process to get the Bank out of its
current default status, stabilise the Bank and begin the turn around process:
1.

Conclusion of the Liability Solution by 30 September 2022.

2.

Address quality deterioration and growth of the non-performing loans through improved portfolio
management and remediation efforts.

3.

Improve the operating performance of the Bank – including execution capability and readiness of the Bank for
resumption of lending activities, as well as appropriate cost containment.

4.

Reduce the attrition of critical staff and start the implementation of the action plans in response to the
culture survey feedback

5.

Remediate audit findings and strengthen internal controls towards a Clean Audit Outcome for FY2022/23.

6.

An Accountability and Consequence Management Board Task Team has been recently established to facilitate
the expeditious resolution of outstanding instances of confirmed or potential misconduct that may have
contributed to the Bank’s current position.

7.

Finalise the Development and Transformation Strategy.

8.

Work towards regaining a positive reputation for the Bank.

9.

Improve income and finalise the revised Funding Model Strategy.
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www.landbank.co.za

THANK YOU!
Land Bank appreciates the
opportunity given to it to
address the Committee

• 420 Witch-Hazel Avenue

• Eco Glades, Block D, Eco Park
• Centurion Pretoria
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